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CLOTH DIAPERS, BANJA LUKA

Project title

Production of the baby cloth diapers with ECO mark

Sector

Textile industry

Location

Banjualuka, RS, BiH

Project background

The project proponent is a graduated textile designer with many years of
experience in the textile industry ("Svila" Celinac, "Devic Tekstil" Teslic). The
company is currently in the process of establishment and the main activity will be
production of ecological, modern cloth diapers for babies. In addition to this the
company will produce other products for babies (blankets, etc.) and wholesale
natural production materials (flannel, fleece, pool, hemp, bamboo).

Project status

Business idea & Business Plan

Project description

The owner of the business idea will design the products, prepare the sketches and
drawings, coordinate model development, and control creation of test series.

The sewing professionals (10-20) in industrial plants will perform serial production,
correct any errors, and do the packing and preparation of finished products for
distribution at the market.

The stratigic partner is supposed to organize supply of the raw materials,
marketing activities and sales of finished products.

Estimated total
investment cost

app 50 000 EUR

Inputs provided by
local partner

Rented plant in Slatina, 10 km away from Banja Luka

Inputs required from
foreign partner

Value Description

40 000 EUR Investment in machinery, equipment and initial working capital

Form of cooperation
with foreign partner

Joint venture

Supporting information
available

For additional information about this project, please contact FIPA either by e-mail:
fipa@fipa.gov.ba or phone number: +387 33 278 080.
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