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In the name of Allah, the Beneficent, the Merciful

H.E. The Chairman
General Assembly of the Islamic Corporation for the Development of the Private Sector 

Dear Mr. Chairman,

Assalam-O-Alaikum Warahmatullah Wabarakatuh

In accordance with the Articles of Agreement and the by-laws of the Islamic Corporation for the Development of the Private 
Sector (ICD), I am pleased to submit to the esteemed General Assembly, on behalf of the ICD’s Board of Directors, the 
Fourteenth Annual Report of ICD for the fiscal year covering the period 01/01/1434H-29/12/1434H (15/11/2012 - 03/11/2013). 

This Report contains an overview of the Corporation, its approved operations and its audited financial statements, as well 
as a description of activities carried out during its fourteenth year of operation. This year, the report reflects ICD’s particular 
efforts towards achieving the goal of development impact in its member countries. ICD will, Insha Allah, pursue all efforts to 
meet the aspirations of its shareholders.

Please accept, Mr. Chairman, the assurances of my highest considerations.

Dr. Ahmad Mohamed Ali
Chairman, Board of Directors

Board of Directors Letter to 
the General Assembly
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In the name of Allah, the Beneficent, the 
Merciful

I am very pleased to present the 1434H 
Annual Report, which looks back at yet 
another successful year for the ICD. 
This report demonstrates how ICD has 
addressed the strategic development 
agenda of its member countries in 
consonance with its corporate priorities. 
I will begin by summarizing recent global 
and regional economic development 
and will then continue on to outline ICD 
involvement in activities geared towards 
helping the countries achieve their 
socio-economic goals. 

Over the past year, although global 
economic growth continued to gather 
momentum, it still remained weak and 
overall economic conditions remained 
uncertain and unstable. Furthermore, 
the volume of economic growth was 
not homogenous across various regions 
and country groupings. In contrast to the 
majority of advanced economies, levels 
of growth among emerging and develop-
ing economies have slowed down.

In the past year, economic development 
in ICD member countries has been very 
similar to that of many other emerging 
and developing countries. However, 
the deceleration in economic growth 
and overall economic patterns did not 
occur evenly across the regions. Varying 
degrees of uncertainty affected different 
ICD member country regions with 
respect to financial systems, macroeco-
nomic imbalances, and commodity price 
volatility associated with the Eurozone 
debt crisis. 

Against this background of a mixed-pic-
ture of economic development, both 
globally and regionally, ICD managed to 
make solid progress in the implementa-
tion of its strategic agenda in 1434H. We 
were active due to our strong support to 
member country private sectors through 
project financing and a wide range of 

advisory services that created new jobs, 
contributed to poverty reduction, built 
corporate skills and promoted Islamic 
finance. As the first multilateral private 
sector development institution in the 
world offering Islamic finance, ICD has 
continued to broaden its knowledge and 
presence in local markets, and this has 
helped increase its ability to address 
developmental needs. 

In 1434H, ICD approved 31 new projects 
and 8 capital increases in existing 
equity, totaling $429.65 million, a record 
amount since inception. As a result, 
cumulative approvals of the Corpora-
tion increased to over $3 billion from 
inception. These projects added value 
to member countries economic and 
social development in a number of ways. 
Equity investments accounted for the 
bulk of approvals last year, representing 
about half of the total approvals. ICD 
disbursements increased from $125 
million in 1433H to $308.5 million during 
1434H. This almost three-fold increase 
is a sign of ICD’s ongoing and deliberate 
efforts to speed up internal disburse-
ment process.

Last year, ICD was also successful in 
diversifying its portfolio in terms of both 
sectoral distribution and regional compo-
sition. In financial services, agriculture, 
telecommunication and industry – to 
name a few of the dominant sectors 
among many – ICD offered key equity 
investments, extended lines of finance 
and other modes of Islamic finance to 
support a wide range of private sector 
companies. During 1434H, ICD also 
placed special emphasis on rebalancing 
the geographic allocation of its invest-
ment commitments based on a number 
of factors. These included member 
countries’ developmental needs, their 
creditworthiness, and ICD strategic pri-
orities. In 1434H, 35.3 percent of ICD’s 
approved projects were allocated to a 
Global project, followed by Europe and 
Central Asia (34.5 percent), MENA (16.9 

percent), and Sub-Saharan Africa (10.6 
percent). This is in addition to the 2.8 
percent of approvals dedicated to Asia.

In 1434H, ICD’s contributions reached 
far beyond its financing investment 
vehicles. In fact, last year was also very 
productive for ICD in terms of providing 
advisory services in member countries. 
The types of services that ICD provided 
include advising financial institutions on 
converting their operations to comply 
with Shariah guidelines, helping govern-
ments and government-linked com-
panies gain access to capital through 
Shariah- compliant means, supporting 
capital markets, and advising on large 
scale project financial transactions.

These achievements highlight sound 
strategic planning, strong guidance 
on behalf of the Board as well as the 
Management, and entire staff devotion 
to their duties. Therefore, I would like to 
take this opportunity to thank all mem-
bers of the Board and management as 
well as the professional team at ICD for 
their incredible support and hard work. 
Furthermore, our partners’ and clients’ 
close involvement with private sector 
development initiatives in member 
countries also made a major contribution 
towards ICD’s success last year.

As we continually affirm, it is important 
to remember that the Muslim countries 
are rich in human and natural resources 
and that they have a tremendous poten-
tial to enjoy a much better quality of life.

I pray to Allah the Almighty to guide us 
in our efforts to overcome the challeng-
es ahead and to help us achieve the 
welfare and prosperity of the Muslim 
community, Amin. 

Message from the CEO

Mr. Khaled Mohamed Al-Aboodi
CEO & General Manager
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1 ICD Profile and
Structure

1.1 Overview
The Islamic Corporation for 
the Development of the Pri-
vate Sector (ICD) is a multilat-
eral organization affiliated with 
the Islamic Development Bank 
(IDB). Its authorized capital 
stands at $2.0 billion, of which 
$1.0 billion is available for 
subscription. Its shareholders 
consist of the IDB, 52 mem-
ber countries and five public 

financial institutions. Headquartered in Jeddah, ICD was 
established by the IDB Board of Governors during its 24th 
annual meeting held in Jeddah in Rajab 1420H (November 
1999). 

The mandate of ICD is to support the economic devel-
opment of its member countries by providing financial 
assistance for private sector projects in accordance with 
the principles of Shariah law and it aims at creating employ-
ment opportunities and enhancing their export potential. 

Furthermore, ICD has the mandate of mobilizing additional 
resources for projects and encouraging the development of 
Islamic finance. It also attracts co-financiers for its projects 
and provides advice to governments and private sector 
groups on policies aimed at encouraging the establishment, 
expansion and modernization of private enterprises, devel-
opment of capital markets, best management practices and 
enhancing the role of the market economy. ICD operates to 
complement the activities of IDB in member countries, and 
also with respect to their national financial institutions.

Mission
To complement the role played by the IDB through the de-
velopment and promotion of the private sector as a vehicle 
for boosting economic growth and prosperity.

Vision
To become a premier Islamic multilateral financial institution 
for the development of the private sector.
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1.2 Organization & Management

General Assembly
The General Assembly is the highest authority of the ICD, 
and represents its members (countries and institutions). Its 
main functions are to lay down the policies governing the 
work and general supervision of ICD. 

Board of Directors (BOD)
The BOD is mainly responsible for the adoption of policies, 
operations strategy, budget, and the general conduct of 
ICD operations within the powers delegated to it by the 
General Assembly. The Board consists of 10 members and 
is chaired by the President of the IDB Group. Other mem-
bers include, the Chief Executive Officer of ICD along with 
the representatives of IDB, member country groups from 
Africa, Asia, Arab Asia, public financial institutions and a 
permanent member from Saudi Arabia (which is the largest 
shareholder after IDB).

Board of Directors as at end 1434H

Dr. Ahmad Mohamed Ali (Chairman of the Board)

Mr. Khaled Mohamed Al-Aboodi (CEO and General Manager)

Mr. Abdullah Mohammed Abdullah Al Zaabi (Representing Arab Group)

Dr. Abdulhamid Alkhalifa (representing Saudi Arabia)

Mr. Yerlan Alimzhanuly Baidaulet (Representing IDB)

Madam Siti Zauyah Binti Mohd Desa (representing Asia Group)

Mr. Kanvaly Diomande (representing IDB)

Mr. Lawan Gana Lantewa (representing Africa Group)

Dr. Valioallah Reza Seif (representing Financial Institutions Group)

Mr. Zeinhom Zahran (representing IDB)
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Executive Committee
The BOD appoints an Executive Committee (EC) from 
among its members. The EC serves as a fast-track deci-
sion-making body. It has the power to approve all financing 
and investment operations and all other powers delegated 
to it by the Board. The EC is composed of up to six mem-
bers, from among whom three seats are allocated perma-
nently to the Chairman of the Board, the CEO & General 
Manager and the representative from Saudi Arabia respec-
tively. The EC’s members are rotated on a yearly basis, 
enabling all Board members the opportunity to serve on the 
committee.

Executive Committee Members of the Board                          

as at end 1434H

Dr. Ahmad Mohamed Ali (Chairman of the Board)

Mr. Khaled Mohamed Al-Aboodi (CEO and General Manager)

Dr. Abdulhamid Alkhalifa (representing Saudi Arabia)

Madam Siti Zauyah Binti Mohd Desa (representing Asia Group)

Mr. Kanvaly Diomande (representing IDB)

The CEO and General Manager
The CEO, who also serves as the General Manager under 
the general supervision of the Chairman of the Board of 
Directors, conducts the day-to-day business of ICD. The 
CEO is also responsible for the appointment of officers and 
staff to the Corporation. To the extent that he is authorized 
by the BOD, the CEO approves ICD financing and invest-
ments. The BOD reappointed Mr. Khaled Mohammed 
Al-Aboodi as the CEO and General Manager of ICD in 
10/09/1434H for another three-year term.

Shariah Committee
In 1433H, the ICD Shariah Committee was subsumed with 
that of IDB’s, forming the IDB Group Shariah Committee. 
It is responsible for advising the IDB Group on the Shariah 
compliance of its products and transactions. The Commit-
tee consists of the following eminent scholars.

IDB Group Shariah Committee as at end 1434H

Dr. Hussein Hamed Sayed Hassan (Chairman)

Dr. Abdulsattar Abughuddah (Vice Chairman)

Shaikh Abdulla Bin Sulaiman Al Manea

Shaikh Muhammad Taqi Usmani

Shaikh Mohammad Ali Taskhiri

Shaikh Mohamed Mokhtar Sellami

Shaikh Mohammad Hashim Bin Yahaya

Audit Committee
The BOD appoints an Audit Committee from among its 
members. This Committee is responsible for overseeing 
the financial and internal control aspects of ICD, as well as 
ensuring compliance with its mandate. The Audit Commit-
tee reports its findings to the BOD.

Audit Committee as at end 1434H

Dr. Abdulhamid Alkhalifa (Chairman)

Mr. Yerlan Alimzhanuly Baidaulet

Mr. Lawan Gana Lantewa

Mr. Zeinhom Zahran

Advisory Board
ICD has an Advisory Board consisting of five internationally 
renowned experts who are familiar with ICD activities. The 
Board provides views and opinions on any matter submit-
ted to it by the General Assembly, the Board of Directors, 
Executive Committee, the Chairman of the Board of Direc-
tors or by the CEO.

Advisory Board as at end 1434H

Dr. Assaad Joseph Alexandre Jabre 

Dr. Bamanga Mohammed Tukur

Mr. Hamad Saud Al-Sayari

Mr. Abdul Rashid Hussain

Mr. Moeen Qureshi
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Board of Directors as at end  1434H

Dr. Abdulhamid Alkhalifa
Representing Saudi Arabia

Madam Siti Zauyah Binti 
Mohd Desa

Representing Asia Group

Mr. Yerlan A. Baidaulet
Representing IDB

Mr. Kanvaly Diomande
Representing IDB

Mr. Lawan Gana Lantewa
Representing Africa Group

Dr. Valiollah Reza Seif
Representing the Public                

Financial Institutions Group

Mr. Zeinhom Zahran
Representing IDB

Mr. Khaled Mohamed Al-Aboodi
CEO & General Managr

Dr. Ahmad Mohamed Ali
Chairman of the Board

Mr. Abdullah M.A. Al Zaabi 
Representing Arab Group



12 ICD Annual Report 1434 | 2013

2.1 Three Global Business Products
ICD is uniquely positioned in a sense that it offers three 
sets of Shariah-compliant business products and services 
to its private sector clients in member countries. These 
global business products are mutually reinforcing and 
interrelated:

A. Financing & Investment Products
ICD’s mandate to serve the private sectors of its member 
countries is carried out through a variety of different prod-
ucts. It provides both term financing and equity contribu-
tion to private sector greenfield projects or those that are 
undergoing expansion or modernization. ICD also extends 
short-term financing to cover working capital or procure 
raw materials for a duration of up to 24 months. Further-
more, it extends lines of financing to commercial banks 
and local development financing institutions in member 
countries in order to indirectly finance their small and me-
dium enterprises (SMEs). At the same time, it structures, 
arranges and manages syndication and securitization. ICD’s 
financing and investment products include:

Musharakah (joint venture)
In the context of business and trade, Musharakah refers 
to a partnership or a joint business venture with a view to 
making profits. Considered by some to be the purest form 
of Islamic financing, all investors contribute capital towards 
a business venture and agree to share the profits according 
to a pre-agreed ratio, while losses are borne by each inves-
tor in proportion to their respective capital contributions. Figure 1. ICD Business Products

Financing and
Investment
Products

Asset
Managment

Advisory
Services

2 ICD Products and
Processes 
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Mudarabah (profit sharing)
This is a form of partnership where one party provides the 
funds, while the other provides the expertise and manage-
ment. The former party (the capital provider) is known as 
the rab-al-maal, while the latter is referred to as the mudar-
ib.  Profits made in the business are shared between the 
parties according to a pre-agreed ratio. If losses occur, the 
rabb-ul-mal will lose the capital, and the mudarib will lose 
the time and effort invested in business operations.

Murabahah (cost plus mark-up)
This concept refers to the sale of goods at a price that in-
cludes a profit margin agreed upon by both parties. The pur-
chase and selling price, other costs, and the profit margin 
must be clearly outlined at the time of the sale agreement.

Wakalah (agency)
This is a contract whereby a person (as the principal) asks 
another party to act on his behalf (as his agent) to under-
take a specific task. The agent is then paid a fee for his 
services. This contract is usually used in conjunction with 
another Shariah-compliant product. 

Bai Salam
This is a contract in which advance payment is made for 
goods to be delivered at a future date. Under this arrange-
ment, the seller is obligated to supply specific goods to 
the buyer at a future date in exchange for an immediate 
advance payment fully paid up at the time of contract. It is 
imperative that the quality of the commodity intended to 
be purchased is fully specified, leaving no ambiguity that 
could lead to a potential dispute between the parties. This 
type of financing is most often used in cases such as when 
a farmer needs capital to cultivate and harvest his crops.

Istisna
This refers to manufacturing finance. Istisna is a contract 
where a party agrees to manufacture/construct an asset 
based on the order and specifications of a buyer. Here, 
payments are made in stages to facilitate step-by-step 
progress in the manufacturing / construction works.
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Ijarah
This signifies a lease, rent or wage. Generally, the concept 
of Ijarah refers to selling the benefit of use (usufruct) or a 
service for an agreed upon rent or wage. In this situation, 
ICD makes the use of assets/equipment such as a plant, 
office automation, or a motor vehicle available to the client 
for an agreed-upon period and rental. Over the period of 
the lease, ICD retains ownership of the asset.

Bai’ muajjal (credit sale)
This involves a contract of sale in which ICD sells an asset/
commodity with a profit margin to the buyer where pay-
ment of the sale price is made at a future date, either in the 
form of a lump sum or in instalments. The contract has to 
explicitly mention that the cost of the asset/commodity and 
the margin of profit are mutually agreed upon. Bai’ muajjal 
is also called a deferred-payment sale.

B. Advisory Services
ICD provides a wide variety of advisory services to the 
governments and to public and private entities in its 
member countries. The services include assessing the 
business environment of member countries along with 
any required reforms. It also provides advisory services for 
project financing, restructuring/rehabilitation of companies, 
privatization, securitization, Islamic finance and the develop-
ment of Islamic capital markets, particularly sukuk. A brief 
description of the different Advisory Services available is 
presented below:

Sukuk Advisory
Sukuk is a form of Islamic bond that is structured in a 
Shariah-compliant way. Sukuk represent undivided shares 
in the ownership of tangible assets relating to particular 
projects or special investment activity. A sukuk investor has 
a common share in the ownership of the assets linked to 
the investment.

The advisory services provided to member countries 
regarding the issuance of Sukuk fall into four categories: i) 
sovereign Sukuk issuances; ii)  short-term Sukuk issuanc-
es; iii) quasi-sovereign Sukuk issuances; and, iv) corporate 
Sukuk issuances.  In recent years the focus has been on 
the first two types mentioned above, due to the huge 
funding needs of many member countries and the lack of 
Shariah-compliant instruments for liquidity management 
purposes.

Infrastructure Advisory
ICD provides member countries with advisory services 
with regard to medium- to large- scale project financial 
transactions in the private sector, with the objective of 
providing shareholders and potential shareholders with 
bankable projects. This also includes advising governments 
on privatization and thus not only enhances the develop-
ment of the private sector but also promotes efficiency and 
better resource allocation.

Islamic Finance Advisory
In order to develop and promote Islamic financial institu-
tions in its member countries, ICD advises conventional 
financial institutions on opening Islamic Windows and/or 
converting into fully Shariah-compliant institutions.

Special Economic Zones (SEZs) Advisory
ICD acts as an advisor to member country governments 
to help support ring-fenced policies, legal and regulatory 
reforms that promote business climate improvements, and 
private sector-led development approaches for supportive 
infrastructure. These contribute both directly and indirectly 
to private sector development and to job creation.

C. Asset Management 
ICD sponsors, manages (as Mudarib) and participates in 
private equity funds and in other special-purpose invest-
ment vehicles designed to invest in or finance projects in 
accordance with its mandate. These vehicles include the 
following:

Private Equity Funds
This type of fund is created to mobilize external resources 
for new projects/programs seeking to mobilize 3rd party 
capital that will ultimately support projects in high-impact 
sectors (agriculture, healthcare etc.) in ICD member coun-
tries. This helps member countries attract additional capital 
into their economies, which can in turn develop different 
sectors, provide employment opportunities and boost 
economic growth.

SMEs Fund
ICD established SME funds in member countries in order to 
have a direct impact on employment and job creation.  This 
is done through on-the-ground fund managers who provide 
local expertise for successful project implementation. 



15

Chapter 2 | ICD Products and Processes 

ICD Annual Report 1434 | 2013

2.2 ICD Project Cycles
ICD follows a simplified seven-stage cycle for a business to be accepted as an investment project.

Figure 2. The ICD Investment Project Cycle

• Projects are sourced either directly 
through ICD’s Business Development 
team or by the Client.
 
• Initial assessment is done to 
ascertain compliance with ICD’s 
investment guidelines and strategy, 
to ensure maximum developmental 
impact.

1 Origination and
Preliminary Assessment

ICD Investment Project Cycle

After initial project clearance by 
the relevant department and 
the ICD Investment Committee, 
ICD conducts a project 
appraisal to be sanctioned by a 
Due Diligence Report and the 
Financing Term Sheet.

On completion, financing 
conditions and the project 
information memo are submitted 
to the Executive Committee for a 
final decision on behalf of the 
Board of Directors. 

• ICD’s Follow-up Team 
closely monitors the stages 
of implementation.

• The Follow-up Team 
tracks the developmen-
tal results of the 
projects that have reached 
early operating maturity.  

ICD closes the books on 
the project when the 
investments are repaid in 
full or when the Corpora-
tion exits by selling its 
equity stakes. 

• Project effectiveness is declared 
after satisfactory compliance is 
achieved for all legal requirements.

• Disbursement occurs upon 
declaration of effectiveness. 

The final Due Diligence 
report and the Indicative 
Term Sheet are presented 
to ICD’s Investment 
Committee for clearance 
and approval. 

2 Project Appraisal 3

4

Investment Committee
Approval

Executive Committee
Approval

5 Effectiveness &
Disbursement

6 Monitoring &
Evaluation7 Project Closing 
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3 Global and Regional
Economic Environment

3.1 Global Economy
In 2013, although global growth continued to gather mo-
mentum, it remained weak and overall economic conditions 
were still considered to be of high risk. Global GDP grew 
by 3.0 percent in the past year, and was down from 3.2 per-
cent in 2012. However, the magnitude of growth was not 
even across regions and country groupings.

Economic growth in advanced economies showed some 
signs of strength but generally, recovery from the crisis has 
been fragile and uneven. Although all advanced countries 
together grew, on average, 1.3 percent in 2013, this growth 
was mainly driven by a few of the more mature economies, 
including those of the United States of America, Japan, and 
Canada. On average, these economies grew by 1.7 percent, 
while the advanced economies of the European zone re-
corded 0.5 percent negative growth in 2013. The economy 
of the United States has had a positive influence on global 
recovery through fiscal consolidation, greater household 
wealth, and supportive monetary conditions. Despite their 
challenges, business activities in the Eurozone have be-
come more stable and there are sign of imminent recovery 
from the crisis for the core European economies. 

Other macroeconomic indicators have also revealed some 
positive trends for the advanced economies. For exam-
ple, inflation ran below the target, at about 1.4 percent on 
average. Monetary conditions remained supportive and low 
interest rates continued to foster economic growth. Global 
imbalances stemming from world trade were modest due 
to exchange rate appreciation (depreciation) in surplus (defi-

Advanced
Economies

Emerging Market and
Developing Economies

World Output
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cit) economies. Overall, risks were much better managed 
than in the previous year because of a rise in confidence 
over the sustainability of the US recovery and belief in the 
long-term viability of the Euro area. Nevertheless, ongo-
ing fiscal headwinds and continued high unemployment 
remained among the downside risks in the Eurozone.

In contrast to the advanced economies, the growth of 
emerging and developing economies slowed down and 
the divergence in economic growth widened between 
the countries. According to the recent estimates, emerg-
ing and developing economies grew about 4.7 percent in 
2013 when compared to 5.0 percent in 2012. In addition to 
cyclical weaknesses and a tightening of external financial 
conditions, the prospects for the longer-term growth of 
these economies still faces structural challenges. Howev-
er, foreign demand - driven by the stronger growth of the 
advanced economies and solid domestic consumption 
encouraged by low levels of unemployment - supported 
and fostered economic growth in these economies. 

Other macroeconomic indicators reveal prevailing negative 
conditions in emerging and developing economies. Inflation 

ran above target and remained in the vicinity of an esti-
mated 5.8 percent, mainly due to capacity constraints and 
pass-through from weakening exchange rates. In general, 
export levels also remained relatively low, while emerging 
Europe and Asia were the main drivers of the positive 
export growth in emerging and developing economies. 
Although capital flows recovered from their summer lows, 
the tightening in funding conditions continued to raise lend-
ing standards. Monetary policies in some developing coun-
tries were set to remain tight to support exchange rates.     

3.2 ICD Member Countries
In 2013, ICD member countries experienced an economic 
growth similar to that of many other emerging and develop-
ing countries. In the past year, ICD member countries grew 
by 3.7 percent - 1.1 percentage points lower than in 2012. 
This deceleration in growth mirrors the slowdown of overall 
growth in emerging and developing economies. However, 
growth trends and development patterns were not even 
and homogenous across different regions. Factors such as 
uncertainty in financial systems, macroeconomic imbalanc-
es, and the volatility of commodity prices associated with 
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the debt crisis in the eurozone, had differential impact on 
various regions of ICD member countries.

In Sub-Saharan Africa (SSA), commodity-related activities 
supported higher growth and, on average, these econo-
mies experienced robust growth of 5.9 percent in 2013. 
Economic growth was particularly strong in low-income and 
fragile countries given their limited connections to global 
financial markets. However, some low-income countries 
did not observe optimal growth because of their internal 
conflicts. With a few exceptions, inflation remained broadly 
stable in the SSA region. Moreover, current account balanc-
es weakened because of lower global commodity prices.

Regional economic performance in the Middle East and 
North Africa (MENA) was driven less by global market con-
ditions and more by prevailing social and political circum-
stances, resulting in a divergence in performance between 
the oil-exporting and oil-importing countries. Due to high 
public spending evident in the non-oil sector and a modest 
recovery in oil production, the oil-exporting countries of 
the MENA region observed moderate growth rates (2.4 
percent) in 2013, while inflation rates remained high. Fur-
thermore, oil-importing countries of the region continued 
to struggle with difficult socio-political and security condi-
tions, resulting in a modest 2.8 percent growth. According 
to some estimates, the foregone economic output due to 
social unrest associated with the ‘Arab Spring’ has been 
around 10 percent of the cumulative GDP of these coun-
tries since 2011. 

The Eastern Europe and Central Asia (EECA) region tracked 
a moderate recovery in 2013, with a growth rate of 5.8 
percent. However, due to the recession in Europe, de-
creased funding from the subsidiaries of western European 
banks and a tightening of local financial conditions, a slower 
recovery was noted, particularly in the Eastern Europe 
region. Some of the economies of the region also experi-
enced weak domestic investments, although the expanding 
productive capacity in the extractive sector was supportive 
of a path for strong growth for commodity exporters from 
Central Asia.  Inflation also remained one of the most 
pressing issues for some economies in the region.

Relatively sluggish economic growth was observed across 
the Asia region with rates of about 4.8 percent in 2013. This 
is down from 5.7 percent in 2012. Although the momentum 
of growth continued, there were large differences across 
countries in the region, with accelerated growth in the Mal-
dives, and further deceleration in Indonesia and Malaysia. 
Inflation was also uneven across the region, with an easing 
trend in some countries and double-digits in other econo-
mies. Nevertheless, domestic factors such as private con-
sumption and investment remained strong, helping regional 
countries maintain relatively stable labor markets.  

As each member country has unique circumstances, and 
challenges may differ from country to country, the following 
discussion refers to the situation in a sample of three larg-
est member countries. They represent 40 percent of total 
ICD member country output and feature among the world’s 
G-20 countries. The three largest ICD member countries, 
namely Turkey, Indonesia and Saudi Arabia, had mixed 
experience in their economic activities in 2013.

The Indonesian economy grew by 5.3 percent in 2013, 
down from 6.2 percent in 2012. This slight slowdown in 
economic growth was mainly driven by monetary tighten-
ing, accelerating domestic inflation, falling export prices and 
relatively sluggish investments. Rising interest rates and 
slow levels of economic privatization presented additional 
risks and uncertainties affecting the economic growth in 
the country.  

Growth in Turkey, which had slowed significantly in the 
previous year, was able to achieve 3.8 percent in 2013. This 
was mainly due to monetary easing and a sharp increase in 
government spending. However, the economic growth kept 
a lid on inflationary pressures and the country observed a 
6.5 percent growth in the annual consumer price index. Ex-
ternal financing conditions remained another major concern 
with relatively large fiscal and external imbalances.      

The Saudi Arabian economy grew by 3.6 percent in 2013, 
representing a 1.5 percentage point decline from the 
previous year. Although expansionary fiscal policy and 
stable oil output contributed to economic growth, there 
was a negative effect on the economy due to low levels of 
private investments and rising domestic prices, preventing 
economic growth from remaining robust.
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3.3 Improvement in Business Climate
The private sector is unanimously recognized as a critical 
driver of sustainable economic development that drives 
inclusive economic growth through increasing incomes and 
creating jobs, goods and services to improve people’s lives. 
At the global level, strong private sector growth contributes 
to the recovery processes of the global economy and to 
overcoming the inefficiencies of financial markets. In this 
regard, making the business environment more conducive 
for private enterprises is a key step to helping the private 
sector grow stronger and faster. 

To understand actual improvements in the private sector 
climates among ICD member countries, we looked at the 
World Bank’s “Doing Business” 2014 publication. This 
report helped us analyze the quantitative indicators for 10 
areas of the business regulation environment.
 
For ICD member countries, the 2014 “Doing Business” 
report reveals a record number of reforms that were imple-
mented for improving the private sector climate. In 2013, a 
total of 63 business regulatory reforms were implemented 
in ICD member countries compared to the 44 regulatory 
reforms recorded in 2012. Ten member countries undertook 
reforms in at least 3 or more areas and four among these 
were from Sub-Saharan Africa. Overall, 33 out of 52 ICD 
member countries implemented at least one institutional 
reform to make it easier to do business. 

Table 1. Average rankings of ICD member countries on Doing 

Business (by region)

ASIA MENA SSA EECA

Ease of Doing Business Ranking 97 110 162 91

Starting a Business 108 112 136 47

Dealing with Construction Permits 64 108 123 153

Getting Electricity 101 74 143 145

Registering Property 127 93 134 60

Getting Credit 83 132 124 77

Protecting Investors 70 115 137 39

Paying Taxes 89 72 155 112

Trading Across Borders 80 100 140 155

Enforcing Contracts 136 118 138 52

Resolving Insolvency 89 106 143 87

Business regulatory reforms implemented by member 
countries helped them rise in their overall rankings in the 
“Doing Business” report last year. Among all ICD member 
countries, Benin recorded the highest jump - up 20 in the 
ranks - followed by Iraq (14 ranks), Djibouti (11 ranks), Côte 
d’Ivoire and Morocco each with 10 rank jumps. Moreover, 
Malaysia became number 6th in the world rankings (from 
12th), the United Arab Emirates jumped to 23rd (from 

26th), Brunei became 59th (from 79th) and Turkey was 
placed in 69th position (from 71st).

In terms of regional rankings, average rankings of all 
member countries located in EECA and Asia regions stand 
at 91st and 97th respectively, while the average rating of 
countries in the SSA region still remains very low (162nd). 
Member countries from the MENA region are ranked 
110th. This ranking analysis applies to the aggregate of 
all 10 Doing Business indicators. However, one should 
keep in mind that the country and regional rankings in 
each of these 10 indicator sets may be different from their 
overall ranking. For example, while the overall ranking of 
MENA region countries stands at 110th, the same average 
stands at 132nd for the ‘getting credit’ indicator and 72nd 
in ‘paying taxes.’ The average rankings of countries in the 
EECA region range from 155th in ‘trading across borders’ 
to 39th in ‘protecting investors.’ In the Asia region, member 
countries rank fairly well in terms of ‘dealing with construc-
tion permits’ (64th), while ‘paying taxes’ remains one of the 
biggest challenges (155th).



20 ICD Annual Report 1434 | 2013

4 ICD Achievements

4.1 Since Inception
By the end of 1434H, ICD’s accumulated approvals had 
reached $3 billion with allocations to 267 projects. ICD 
approved about 70 percent of its investments through 
two main modes of finance: Equity and Term of Finance. 
The cumulative gross approvals of ICD by type of finance 
include: $1136.7 million of Equity, $969.1 million of Term 
Finance, $632.0 million of Line of Finance, and $265.0 
million of Corporate Finance. 

In terms of disbursements, since its inception ICD has dis-
bursed a total amount of $1.32 billion. The disbursements 
vary according to the modes of finance. Equity projects 
acquired the largest share of total disbursements with 43.8 
percent, followed by Term Finance projects with almost 
25.6 percent, and the rest was distributed over other types 
of financing.

Figure 6. Approvals since inception, by mode of finance Figure 7. Disbursement since inception, by mode of finance

$ 1136.6m
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The sectoral composition of ICD accumulated approvals 
underscores diversity and is spread over 11 sectors. The 
financial sector accounted for the largest share amounting 
to $1.3 billion, or 44 percent of accumulated gross approv-
als since inception. The industrial and mining sectors had 
the second largest share, with a total approved amount of 

$771.8 million, representing 26 percent of gross approvals. 
This was followed by real estate, with a total approved 
amount of $339.5 million (11 percent). The remaining 
$584.1 million (19 percent) of the accumulated approvals 
were allocated to 8 different sectors.

Figure 8. Approvals since inception, by sectors
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In terms of geographical distribution, ICD’s approvals also 
exhibited a mixed picture. By the end of 1434H, operations 
had extended to 42 countries, in addition to ten regional 
projects covering several member countries. The geograph-
ic mix of these countries shows that 44 percent of ICD’s 
approvals were allocated to projects in the Middle East 
and North Africa (MENA) region, followed by 19 percent in 
Europe and Central Asia, 13 percent in Asia and 11 percent 
in Sub-Saharan Africa. The share of the Global and Regional 
projects was 13 percent of gross approvals.

4.2 Operations in 1434H 
Despite the continued negative effects of financial crises 
and social unrest in the MENA region, ICD managed to 
achieve 31 approvals (in addition to 8 new advisory man-
dates) and 6 capital increases in existing Equity projects 
(including 2 shareholder’s loans to existing investee com-
panies), totaling $429.65 million in 1434H. This volume of 
investments is slightly above those made in the previous 
year and reflects robust support from ICD to private sector 
development among its member countries. Equity invest-
ments accounted for the bulk of ICD’s 1434H approvals, 
representing 50.9 percent of the total, followed by the Line 
of Finance (18.8 percent), and Term Finance (15.5 percent).

ICD disbursements increased from $112.4 million in 1433H 
to $308.5 million in 1434H, an almost threefold increase. 
This is a clear indicator of ICD’s ongoing and serious efforts 
in speeding up internal disbursement processes in order 

to meet the needs of clients on a timely basis. The largest 
allocation of the previous year’s disbursement was made 
through Equity, amounting to $160.6 million, followed by 
Line of Finance ($90.8 million). 

During 1434H, 10 projects, with an approved financing of 
$89.9 million, were fully repaid and finalized, increasing the 
number of ICD completed projects to 78 since its incep-
tion.

The distribution of the 1434H approvals among various 
sectors - as well as regions  - reflects ICD adherence to the 
policy of additionality, project effectiveness and inclusive-
ness. In terms of sectoral distribution, the main beneficiary 
sectors were Finance, Information and Communication, 
and Industry and Mining, jointly attracting $352.9 million 
or 82.1 percent of total approvals. The Financial sector 
accounted for the biggest allocation, totaling $278.3 million, 
or 64.8 percent of the 1434H approvals. This was followed 
by the Information and Communication sector with $40 
million (9.3 percent).

In terms of regional composition, 34.9 percent of ICD’s 
approved projects during 1434H were allocated to Global 
projects, followed by Europe and Central Asia (34.1 per-
cent), MENA (16.8 percent), and Sub-Saharan Africa (10.5 
percent). This is in addition to the 3.7 percent of approvals 
dedicated to Asia. In terms of recipient countries, ICD ap-
provals were extended to 19 member countries, including 2 
new countries, namely Mozambique and Palestine. Overall, 

Figure 10. Approvals in 1434H, by mode of finance

Figure 12. ICD approvals in 1434H, by sectors

Figure 11. Disbursements in 1434H, by mode of finance
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country as well as regional allocations of ICD resources 
were made on the basis of a number of factors including: 
the creditworthiness of member countries, their strate-
gic priorities, development agendas, and project financial 
sustainability.

4.3 Investing in the Real Sector 
ICD’s financing in the real sector is made with the objective 
of promoting entrepreneurship with concrete developmen-
tal impact and on a Shariah-compliant basis. In 1434H, ICD 
kept up momentum in terms of investing in quality projects 
in non-financial sectors by adding value to the economic 
and social development of 13 beneficiary member coun-
tries. 

During 1434H, for the real sector ICD approved 12 new 
projects, 1 mezzanine finance, 2 capital increases and 2 
shareholder’s loans to existing investee companies, totaling 
$148.63 million. In terms of disbursement, ICD has dis-
bursed a total of $60.95 million during 1434H.

Term finance transactions (long-term and short-to-medi-
um term) made up the largest share of total approvals of Figure 13. ICD approvals in 1434H, by regions

ICD, through its Islamic Financial Institutions (IFI) Program, provides advisory services to Afriland First 
Bank of Cameroon to help launch an Islamic banking platform. The initiative is part of the effort to ex-
pand the industry’s consumer base in Africa

Through its strategic initiatives, ICD assisted Afriland First Bank launch the first dedicated and truly 
separate Islamic Window in Cameroon and in the Central Africa region, by providing a comprehensive 
package covering Shariah, Accounting, Information Technology, Human Resources and Legal aspects, 
combined with on-site extensive theoretical training and support for on-the-job training in Islamic 
banks.

Afriland First Bank will open an Islamic Window to cater to the growing demand for banking and fi-
nancing compliant with Islamic Shariah. Cameroon, which has a 21% Muslim population, can now offer 
these citizens a customized banking service meeting Islamic Finance principles through this Islamic 
Window. Afriland First Bank’s Islamic Window, can now better complement the customized service that 
the bank began providing its Muslim clients 10 years ago by also introducing a range of other products 
and services for them. 

As a result of the Islamic Window Initiative in Cameroon, the ICD was presented the “Best Islamic 
Financial Initiative” Award in 2013 by the Tatweej Academy Committee. Moreover, the African Banker 
Awards shortlisted the Afriland Islamic Window as one of the top Islamic Banking Deals of 2013 on the 
African continent.

Box 1. Afriland First Bank

SSAASIAEECAMENA

17% 34% 4 % 10% 35 %

GLOBAL
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$126.0 million representing 84.8 percent, while the remain-
ing $22.63 million (15.2 percent) was allocated to a mix of 
mezzanine finance, capital increases and shareholder loans 
to the existing investee companies. These real sector pro-
jects aimed at creating new jobs, transferring technology 
and cross-border investments.

Murabaha accounted for the bulk of ICD’s real sector 
approvals, representing 44.4 percent of the total, or $66 
million, followed by Leasing, representing 40.4 percent or 
$60.0 million. The remaining amount - equivalent to $22.63 
million or 15.20 percent of approvals - was allocated to Eq-
uity investments. These projects include mezzanine financ-
ing of $10.0 million, and $12.63 million in capital increases 
and shareholder loans to existing investee companies.
The sectoral composition of direct investments in 1434H 
underscores diversity and is spread over 7 different sec-
tors. The Information and Communication sector accounted 
for the highest allocation, totaling $40.0 million, or 26.9 per-
cent of the total 1434H approvals. The Industry and Mining 
sector stands second with $31.6 million, representing 21.3 
percent. This was followed by the Real Estate sector with 
$24.3 million (16.3 percent), the Trade sector with $21.0 
million (14.1 percent), the Health and Other Social Services 
sector with $11.7 million (7.9 percent), the Agriculture sector 
with $10.0 million (6.7%) and finally, the Energy sector with 
$10.0 million (6.7 percent).

It is to be highlighted that ICD’s main focus in the real 
sector, during 1434H, was on developing its portfolio in the 
Sub-Saharan Africa, and Europe and Central Asia regions. 
1434H was the first year when both these regions were 
actively explored for direct financing projects. The results 
have been extremely encouraging but did pose unique chal-
lenges with regard to developing financing structures that 
are Shariah-compliant and aligned with the relevant laws of 
the target jurisdictions and tax environments. In this regard, 
ICD did considerable work on improving the efficiency of 
product structures like Ijara (based on the concept of Ben-
eficial Ownership) and Murabaha, as applied in the context 
of project financing, and obtaining the required tax immu-
nities in the target member countries. These efforts helped 
establish cooperation with respect to attaining a bigger 
footprint in these regions.

In terms of country distribution, ICD’s operations in the 
non-financial sector extended to 13 member countries dur-
ing 1434H. Two new countries, namely Tajikistan and Mo-
zambique, were added to the list of ICD’s direct investment 
operations, increasing the number of countries covered to 
33 since inception. The geographical mix of these coun-
tries in 1434H shows that 35.0 percent of ICD’s approved 
projects in the real sector were allocated to the Europe 
& Central Asia region, followed by the Sub-Saharan Africa 
region (30.3 percent), the Middle East & North Africa region 
(28.0 percent), and the Asia region (6.7 percent).

4.4 Investing in the Financial Sector  
Although levels of development in both the conventional 
and Islamic finance sectors vary significantly among the 
ICD member countries, lack of financial inclusion and lack 
of support for the infrastructure for SMEs to access finance 
remain key obstacles and pose long-standing constraints 
to the economies of member countries. Empirical evidence 
suggests that countries with better-developed financial 
systems grow faster, resulting in lower levels of income in-
equality and poverty. In addition to the conventional finance 
sector, ICD firmly believes that the Islamic finance industry 
also has significant virtuous potential and can provide a 
substantial contribution to the financial inclusion and eco-
nomic development of its member countries. 

In line with its new strategy, ICD has made it a priority to 
broaden the availability and affordability of Islamic finance 
and to deepen capital markets in its member countries. Ex-
tending lines of finance (LOF) to financial institutions (FIs) 
for the benefit of local enterprises (e.g. SMEs) has proven 
to be a critical tool for ICD in combating unemployment and 
poverty. 

During 1434H, ICD’s LOF operations did gain further mo-
mentum. In 1434H, the Board of Directors of ICD approved 
3 LOF operations for a total amount of $80 million. This in-
cludes: $20 million to Azerbaijan, $50 million to Uzbekistan 
and $10 million to Tajikistan. In addition to new approvals, 
ICD signed 9 LOF agreements worth $126.5 million (in-
cluding a $45 million syndicated activity) with a number of 
FIs in Azerbaijan, Indonesia and Turkey. Furthermore, LOF 
agreements amounting to $40 million were signed with 
four FIs in Uzbekistan, under the global LOF of $50 million 
previously approved for Uzbekistan. 

During 1434H, ICD also approved a total of 9 investments 
as equity participation in financial institutions for a total of 
$43.88 million, out of which 6 investments ($35.37 million) 
were new investments, and the remaining 3 were in the 
form of capital increases for existing investments, amount-
ing to a value of $8.51 million. In terms of country compo-
sition, ICD’s portfolio investments in financial institutions 
extended to 16 member countries (e.g., Kazakhstan, Saudi 
Arabia, Palestine, Tajikistan, Pakistan, Maldives etc.) and the 
portfolio included one regional project (Bidaya Global). 

4.5 Providing Advisory Services  
ICD firmly believes that to achieve sustainable economic 
development, Islamic finance investments must be accom-
panied by broad advisory services and technical assistance 
in support of developments in the private and public sector 
entities of member countries. In this regard, last year was 
also very productive for ICD in terms of providing advisory 
services to its member countries. ICD service provision 
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In collaboration with Thomson Reuters, ICD launched 
the Islamic Finance Development Indicator (IFDI), a 
numerical measure representing the overall health 
and growth of the Islamic finance industry world-
wide. 

The IFDI, which was officially launched at the Global 
Islamic Economy Summit in November 2013, aims 
to expand the scope of ICD’s and Thomson Reuters’ 
universe of Islamic finance content, research and 
news analysis, and to develop an unbiased multi-di-
mensional barometer for the development of the 
Islamic finance industry. The main purpose of the 
composite index is to provide simplified, quantified 
and comparable information on key dimensions of 
the Islamic finance industry. The indicator measures five key components - quantitative development, 
governance, social responsibility, knowledge and awareness on global and country levels, as well as in 
each of the identified areas.

This indicator, the first of its kind for the Islamic economy, will provide companies with much-needed un-
biased and reliable multi-dimensional analysis for the development of the Islamic finance industry.

Box 2. ICD - Thomson Reuters - Islamic Finance Development Indicator

included advising financial institutions on converting their 
operations to comply with Shariah guidelines, helping gov-
ernments and government-linked companies gain access 
to capital through Shariah-compliant means, supporting 
capital markets and advising on large scale project finance 
transactions.

In 1434H, ICD was able to capitalize on the momentum 
that had been created the year before in terms of advising 
financial institutions on opening Islamic Windows and in 
converting their operations into Shariah-compliant ones by 
signing 3 new mandates, one of which was to be complet-
ed and delivered in the same year.  During this year, ICD 
was able to complete the establishment of an Islamic Win-
dow for Afriland First Bank in Cameroon. ICD also secured 
a two stage mandate for Locafrique Leasing Company in 
Senegal the first stage being to open an Islamic Window, 
and then becoming a full-fledged Islamic institution during 
a second stage. ICD was also mandated by Ahli Bank in 
Yemen to set up an Islamic subsidiary for the institution. 
Furthermore, ICD has been allocating resources in the 
MENA region, especially in countries affected by the ‘Arab 
Spring’. Work done in Tunisia and the new mandate signed 
in Libya were the fruits of efforts made in this region. One 
of the biggest achievements in this respect was the man-
date given by the Ministry of Economy of Libya to set up 5 
Islamic banks dedicated to SMEs. 

Last year was a successful year for Advisory Services as it 
was appointed by the government of Senegal as Advisors 
and Lead Arrangers for a $200 million Sukuk issuance, to 

be launched in early 1435H.  It is notable that ICD contin-
ues being an active Sukuk advisor, and that it is seen as 
unique and distinct when compared to commercial invest-
ment banks and other players in the industry. Today, ICD re-
alizes that there is a demand for short-term Shariah-compli-
ant notes (short-term Sukuk). The use of short-term Sukuk 
is helpful in: (i) insulating all sterilization operations from 
normal day-to-day liquidity management; (ii) reducing vola-
tility; (iii) making effective use of short-term instruments for 
fine-tuning; and (iv) developing benchmark issues to pave 
the way for a vibrant secondary market.  In this regard, ICD 
has been also mandated to advise the Mauritanian govern-
ment on issuing short-term Sukuk for liquidity management 
purposes, and with the overall goal of undertaking an inter-
national long-term Sukuk in the future. 

In 1434H, ICD also actively leveraged on the SME Fund 
Program. The Program aims to have its contribution foster 
enterprise development and job creation, upgrade and im-
prove the competitiveness of value chains in which SME’s 
participate, provide access to new technologies and know-
how, develop education and training programs, build entre-
preneurial skills, extend networks with support institutions, 
and support a favorable policy and regulatory environment. 
Under the umbrella of the SME program, ICD launched 
two country-focused SME funds in 1433H: the Saudi SME 
Fund and Theemar, an SMEs-focused fund in Tunisia. These 
funds have gained further momentum and success over 
the last year. The SME program also participated in capac-
ity building in Tunisia by developing customized consulting 
assignments in order to support SMEs.
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In the year 1434H, the Special Economic Zones (SEZ) 
Program marked yet another milestone in the roadmap 
to becoming the first donor-funded advisory program of 
the IDB Group aimed at accelerating private sector devel-
opment in member countries through a combination of 
policy-level and project-level interventions. In this regard, 
in direct partnership with IDB, the program succeeded in 
raising more than $3 million for a technical assistance (TA) 
grant from the MENA Transition Fund - established under 
the Deauville Partnership. This dedicated TA intervention 
for the ‘Preparation and Implementation Support Project 
for the Special Industrial Zone (SIZ) in Al-Hodeida’ (Yemen) 
has been formulated to: (i) deliver a comprehensive and 
implementable public-private partnership-based package 
for Al-Hodeida-SIZ; (ii) establish a legal entity - ‘SIZ Admin-
istration Agency’; and, (iii) deliver an integrated institutional 
support and capacity building package to the ‘SIZ Adminis-
tration Agency.’ Furthermore, in 1434H, ICD signed an MoU 
with the Ministry of Finance and Economy of Djibouti to 
assist the government in launching the SEZ program in the 
country through the assessment of existing legal and policy 
frameworks and the prescription of a feasible roadmap 
for program design and implementation, along with pilot 
projects.

4.6 Leveraging on External Partnerships  
In 1434H, ICD actively embarked on enhancing its image 
among member and non-member countries, and building 
strong relationships with major development institutions 
world-wide. It is noteworthy that ICD’s close cooperation 
and partnership with various international institutions 
as well as local organizations in member countries has 
enhanced its operations in 1434H. It is to be highlighted 
that ICD was able to partner with Al-Baraka Islamic Bank 
(Bahrain), Qatar National Bank (Singapore branch), Al Rajhi 
Bank (Malaysia), City Bank Limited (Bangladesh), Tajik 
Sodirot Bank (Tajikistan), Asaka Bank (Uzbekistan), and 
Multilateral Financial Institutions, such as the OPEC Fund 
for International Development (OFID), in transactions in 
member countries. This is in addition to further strengthen-
ing its partnership with ITFC whereby ICD participated in 
two syndicated finance transactions.

During the year, ICD established new partnerships, 
entering into Memoranda of Understanding (MoU) with a 
number of institutions including Exim Banks in Indonesia 
and Malaysia, the Eurasian Development Bank in Kazakh-
stan, Shelter Afrique, and the National Innovation Fund in 
Kazakhstan. All these MoUs aim at transferring knowledge, 
especially with respect to Islamic finance, syndicating and 
co-financing activities, originating and structuring activities, 
and establishing new products. 

In 1434H, ICD concluded a landmark transaction with the 
signing of the financing agreements of $45 million Islamic 

Syndicated Facilities (“Syndicated Facility”) for PT Mandala 
Multifinance Tbk (“PT Mandala”). This was a significant 
transaction for ICD as: (i) it is the biggest facility acting 
as lead arranger for ICD in the year 1434H with syndicate 
partners from Brunei (Bank Islam Brunei Darussalam), 
Qatar (QNB though its Singapore entity) and Saudi Arabia 
(Al Rajhi Bank through its Malaysian entity) and (ii) it also 
signifies the largest amount raised for PT Mandala since 
ICD established a relationship with the company. Proceeds 
from the Syndicated Facility have been used to finance 
new two-wheel motor vehicles to be leased to SMEs 
with the intention of achieving substantial developmental 
impacts in the following sectors: agribusiness, bio-technol-
ogies, education, financial services, general manufacturing, 
healthcare, IT and multimedia, oil and gas, and power.
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Box 3. The Deauville Partnership with Arab Countries in Transition

The Deauville Partnership with Arab Countries in Transition is an international effort launched by 
the G-8 at the Leaders’ Meeting in Deauville, France in 2011, to support Arab world countries in 
transition. The Partnership includes international financial institutions and organizations (e.g. African 
Development Bank, Arab Fund for Economic and Social Development, Arab Monetary Fund, European 
Investment Bank, European Bank for Reconstruction and Development, International Finance 
Corporation, International Monetary Fund, Islamic Development Bank, OPEC Fund for International 
Development, and the World Bank) committed to supporting reform in Egypt, Jordan, Libya, Morocco 
and Tunisia. 

The IDB Group, including ICD, has planned a set of in-country investment events under the umbrella 
of the G8 - Deauville Partnership with representatives from across the G8 Deauville Partnership 
Presidency, the Arab Countries in transition, and Deauville regional partners (Saudi Arabia, Qatar, 
Kuwait, UAE and Turkey), along with leaders of the International Financial Institutions (IFIs). The 
ultimate objective of building such an enabling investment environment in the Arab transitional 
countries is to provide more confidence for both local and foreign investors, and to better market 
access to these countries. These events aim at achieving the objective through providing countries in 
transition with the opportunity to present their investment policies and ongoing reforms to remove 
barriers to FDI, and to showcase their investment sectors.
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5 Development
Effectiveness

5.1 Monitoring & Evaluation at ICD
ICD’s interventions in its member countries can be clearly 
singled out through their trickle down effects to the base of 
the pyramid in the private sector. ICD’s concerted efforts in 
providing SMEs with access to finance and building strong 
financial sector foundations are known and well understood 
by most of our clients. However, due to the relative youth-
fulness of the institution and the fact that the majority of 
projects remain at an early stage of maturity, the institution 
has not yet had a chance to proudly present its develop-

ment achievements. Through the establishment of the 
Monitoring and Evaluation (M&E) Department, ICD is now 
able to provide timely, credible, and reliable information to 
assess its operational performance and track progress on 
development outcomes.

In 1431H, the M&E Department began the preparation 
of a set of policy instruments and guidelines based on 
internationally-recognized Good Practices Standards. 
These include: Development Effectiveness Policy of ICD, 
Development Effectiveness Framework for ICD Projects, 

Operation Level

Higher Level

 Quality Assurance at Entry
 Expanded Project Supervision
 Real Time Project Evaluation

 Annual Development Effectiveness Review
 Country Results Review
 Sector or Thematic Review

Development Results

Recommendations

Lessons Learned

Dissemination

Foster Knowledge Sharing Culture within ICD

Improve ICD
Operations and

Procedures

Feed into ICD
Policies and 

Strategies

Harmonize
Results Reporting
with other MFIs

Figure 14. M&E Process
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and Guidelines for Expanded Follow-Up on ICD Operations 
and Advisory Services. Subsequently, to assess up-to-date 
developmental impact, the Department initiated a compre-
hensive review of the portfolio and launched a new tracking 
system – the Development Indicator Monitoring System 
(DIMS) – to monitor the development outcomes of ICD 
operations.

5.2 Review of the ICD Portfolio
In 1434H, the Department completed a portfolio review 
that assessed operational effectiveness and reported on 
the development results of ICD interventions, between 
1427H and 1431H. This review aimed to identify perfor-
mance trends by region, country, sector and financing 
instruments, in order to help ICD understand its role as 
an international development actor as well as its potential 
contributions to private sector development. The review ex-
ercise included 115 operations from 25 member countries 
and involved both desk-based research and field visits to a 
representative sample of member countries.

According to the review, ICD has delivered positive de-
velopment results. The majority of operations reviewed 

performed satisfactorily against their objectives and some 
exceeded expectations. Some of the highlights of the 
development results in the study include: increased com-
petition in banking services leading to increased funding 
for SMEs; successful implementation of ICD-supported 
growth strategies, leading to direct increases in employ-
ment; and increased transfer of technology and skills. 
Moreover, ICD-funded some good catalytic models that 
illustrate the multiplier effects of Islamic finance and how it 
leverages additional funding. 

The review also highlighted that ICD activities were highly 
concentrated in a few countries. Five countries, namely 
Saudi Arabia, Yemen, Azerbaijan, Syria and Uzbekistan, 
accounted for two thirds of total approvals. This was due to 
a certain level of alignment and the relevance of ICD opera-
tions to their national governmental priorities and/or to the 
activities of other development partners. A similar pattern 
of concentration was evident in the sectoral distribution: 
three sectors namely, Financial, Industrial, and Real Estate, 
accounted for 78 percent of total approvals. The Financial 
sector received more than one-third of all approvals. The 
strong focus on this particular sector was driven by ICD’s 
efforts at improving the financial infrastructure in member 
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countries to achieve greater access to finance. This is then 
expected to foster increased competitiveness and improve 
efficiencies in product and factor markets.

In addition, the review indicated that all modes of finance 
recorded positive growth over the period, and that the aver-
age size of approvals varied year-on-year across the financ-
ing instruments without any significant overall change in the 
average size over the period. The exception to this was Line 
of Financing approvals, which experienced a large up-sizing 
over the period. This was an outcome of ICD’s new strategy 
that supported a major operational shift from a direct ‘deal-
by-deal’ approach to one based on a ‘channel’ approach, 
with the intention of multiplying development impact.

The review concluded that by strengthening its strategic 
framework with clear goals and objectives, and by ensuring 
extremely thorough appraisal mechanisms, ICD is likely to 
enhance its effectiveness and achieve greater development 
results. 

5.3 Monitoring of ICD Projects using 
DIMS

In 1433H, the M&E Department initiated a monitoring func-
tion that focused on ensuring quality at entry by gathering 
and processing information on project-related development 
outcomes through the Development Indicator Monitor-
ing System (DIMS). For piloting the DIMS, 20 percent of 
approved projects were selected, and measurable develop-
ment indicators for each of these projects were identified. 
It is expected that with further development of DIMS, all 
approved projects will systematically pre-identify projects’ 
development impact.

Between 1433H-1434H, 11 newly approved projects were 
tracked by the DIMS. They formed a representative sample 
for ICD projects as they were spread across different 
regions in various sectors. Four of these approvals were 
in MENA, three were in Sub-Saharan Africa, and the rest 
were in other regions such as Asia and Eastern Europe and 
Central Asia. Among these diverse regions, ICD deployed 
its financial resources strategically, by focusing on sectors 
that were of high priority and with strong development im-
pact potential. The Finance and Industry sectors accounted 
for the largest share, representing more than half of these 

projects, followed by the Infrastructure, Transport, Energy 
and Health sectors.

The indicators in the DIMS used to assess the develop-
ment outcomes of the 11 projects are sub-divided into five 
dimensions, namely, Financial Success, Economic Benefits, 
Environmental and Social Effects, Private Sector Devel-
opment and Promotion of Islamic Finance. The expected 
development results within these dimensions are reported 
below.

5.3.1. Financial Success 
Financial sustainability is essential for development as it 
ensures that the interventions hold long-term impact by 
creating new opportunities and continuing their contribu-
tion to future economic growth. According to the Finance 
Success indicators of the sample projects, ICD’s equity 
investment projects are expected to double the companies’ 
return on equity.

In cases where equity investments have been made in 
financial institutions, they are likely to enhance the access 
of households and SMEs to adequate, competitively priced, 
and timely financial services and in addition, strengthen 
national financial systems.

For the selected projects, net income is expected to double 
for companies to which ICD has provided term financing. 
This sort of substantial increase in income generation will 
then increase and/or diversify the companies’ operations 
and help them achieve their business and social objectives.

5.3.2. Economic Benefits 
ICD’s interventions are likely to bring about economic ben-
efits by financing businesses, generating employment and 
income, increasing tax revenues and improving physical in-
frastructure. For example, the sample ICD projects in DIMS 
are expected to generate 3,500 direct jobs and numerous 
indirect jobs across different regions.

Figure 15. DIMS Project Distribution, by region

Figure 16. Expected Employment, by region
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On the other hand, through equity investments, ICD is ex-
pected to contribute to the growth of sound, inclusive, and 
sustainable private sector companies and SMEs, as well as 
to strengthen each country’s entrepreneurial base. 

5.3.3. Environmental and Social Effects  
For all the approved projects in DIMS, ICD has ensured 
proper assessment in verifying the extent to which the 
project company manages social and environmental risks. 
It also accounts for the project’s effects on disadvantaged 
groups, as well as monitoring compliance in terms of 
health and safety practices. Greater efforts will be made 
to promote corporate social responsibility with regard to 
environmental protection as well as the social protection of 
its clients. 

5.3.4. Private Sector Development  
The sample projects are expected to have significant 
contribution to private sector development. Through direct 
and indirect channels, sampled ICD equity investments 
in financial institutions are expected to provide access to 
finance for 800 SMEs. Furthermore, interventions through 
non-financial institutions are expected to support backward 
and forward linkages for a large number of local SMEs.

In addition, ICD projects are expected to demonstrate 
the viability of private solutions and help attract additional 
private investment. More specifically, the selected projects 
are expected to attract more than $400 million in invest-
ments for the member countries.

5.3.5. Promotion of Islamic Finance  
Given the importance of Islamic finance, one of the strate-
gic priorities of the IDB Group is to promote the industry. 
To complement this theme, ICD has also made it a stra-
tegic priority to broaden the availability and affordability of 
Islamic finance and to deepen Islamic capital markets in its 
member countries.

According to the DIMS, the sample projects are expected 
to help ICD continue its pioneering role of strengthening 
the performance of Islamic financial intermediaries in 
order to enhance conditions conducive to the provision of 
financing capital for private enterprises. In Albania, it is ex-
pected to establish the country’s first Islamic leasing (Ijara) 
company. This sort of establishment is expected to demon-
strate the need for and viability of Islamic finance, and to 
ultimately usher in a new generation of leasing companies. 
In Senegal, through its equity participation at Tamweel 
Africa Holdings, ICD will further expand the Islamic finance 
industry in West Africa by supporting Islamic banks in three 
countries namely, Senegal, Guinea and Mauritania.
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5.4 Independent Post-evaluation of 
ICD Projects

In order to assess the performance of private sector opera-
tions, the independent evaluation body of the IDB Group – 
the Group Operations Evaluation Department - has con-
ducted post-evaluations for selected ICD interventions. To 
date, there have been post-evaluations for five operations 
in three sectors, including Health, Infrastructure, and In-
dustry. The projects were randomly selected and evaluated 
based on private sector evaluation criteria, as per the Good 
Practices Standards. All of these projects have received 
successful ratings and they have brought about significant 
development results within the member countries.

There have been post-evaluations for two projects in the 
Health sector, one in Saudi Arabia and another in Jordan. 
In Saudi Arabia, the Health sector is one of the country’s 
strategic priorities, and in the last few decades, the King-
dom has witnessed an extensive expansion of the health 
care system, both at the private and public sector levels. 
In partnership with the Saudi Ministry of Finance and 
various Commercial Banks, ICD financed the construction 
and equipping of a state-of-the-art tertiary hospital. The 
hospital significantly improved access for the local popu-
lation to modern medical care services. From 2004-2008, 
an estimated 400,000 patients visited the hospital and the 
high-tech facilities have helped diagnose and treat major 
diseases. Moreover, the hospital has offered special fee 
packages for the lower-income segment of the population 
and thereby, facilitating access to quality health care for 
people who need it the most.

In Jordan, the pharmaceutical industry is often referred to 
as a “sunrise industry” as it contributes significantly to the 
gross domestic product and represents an important share 
of total national exports. There, ICD participated in a capital 
increase of Jordanian Pharmaceutical Manufacturing Limit-
ed (JPM), a leading pharmaceutical company that develops, 
manufactures and distributes pharmaceuticals in the re-
gion. ICD’s support enabled JPM to expand its operations, 
products and technical know-how. Consequently, JPM was 
able to significantly demonstrate an impact in the areas 
of quality control and intellectual property (IP), and it also 
engaged in trade with over 20 ICD member countries, and 
accessed several new markets (Belarus, Bosnia, Moldova, 
South Africa, West Africa, etc.), either directly or through 
one of its subsidiaries.

In the Industry sector, the project in Pakistan that under-
went a post-evaluation had as its objective to address the 
increasing gap between steel consumption and production. 
ICD contributed and acted as the lead Mudarib for a syndi-
cation of nine banks that co-financed the project for Tuwarqi 
Steel Mill Limited, which is one of Pakistan’s largest private 
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sector integrated steel manufacturing unit. It effectively 
began production in January 2013 and is supplying DRI 
(Direct Reduced Iron) with up to 170 steel melting units 
and 400 foundries. It is expected that once it operates at 
full capacity, the company will contribute to overcoming the 
existing supply gap of approximately 3 million tons annually. 
Moreover, it is targeting a significant demonstration effect 
in Pakistan as its integrated environment-friendly plant 
employs the world’s most advanced DRI technology. 

Two projects were evaluated in the Infrastructure sector, 
one in Yemen and the other in Azerbaijan. In Yemen, ICD 
financed a leasing operation to support the procurement 
and installation of telecommunications equipment for a 
leading mobile operator in Yemen. The project was highly 
relevant as the demand for telecommunications services in 
Yemen was increasing rapidly, particularly due to improved 
income levels, increasing youth population, coupled with 
massive investments and liberalization of the telecom-
munication industry world-wide. Overall, the project had 
substantial positive impacts, mainly in terms of boosting 
the activity levels of the company, and providing reliable 
mobile services to a considerable share of the population. 
It expanded the company’s mobile subscriber base by more 
than 130,000 subscribers, and allowed for the provision 
of reliable telephone services to about one million mobile 
users.

In Azerbaijan, ICD financed the construction of a landmark 
shopping mall, offering retail shops and social entertain-
ment facilities. The mall has provided opportunities for both 
local and international stores and it has, on average, 25,000 
visitors per day. Over the years, the mall has generated 
substantial revenue, has led to the creation of service 
companies through downward linkages, and even provided 
training for associated companies.
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6 Financials

6.1 Financial Review
The financial performance for 1434H marked a significant 
improvement from that of the previous year. Gross operat-
ing income for 1434H amounted to USD87.32 million. This 

was 9.62% above the USD79.66 million recorded during 
the corresponding period last year. Income from core 
investments increased from USD65.97 million in 1433H to 
USD71.69 million during the year under review. This was 
mainly attributed to increase in revenue from line of financ-

Figure 17. Five Year Trend Revenue, Cost and Net income
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ing and equity investment. Income from treasury opera-
tions also recorded an increase of 45.22%, while income 
from other services was decrease by 17.38%.

Total expenses, excluding depreciation on Ijarah assets, 

amounted to USD30.35 million as compared to USD29.10 
million recorded for the corresponding period last year. 
Staff costs increased by 12.28% because of increase in 
staff numbers.  Other Administrative expenses for the peri-
od decreased by 10.18% compared to that of 1433H.

Figure 18. Five Year Asset Growth 
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Financial Highlights

Income Statement Highlights 

1434H, USD 

Million

1433H, USD 

Million
% Change

Income from Operations 71.69 65.97 8.67%

Income from Commodity Placements 10.02 6.90 45.22%

Income from other Sources' 5.61 6.79 -17.38%

Total Income 87.32 79.66 9.62%

Expenses:

Staff Costs (18.84) (16.78) 12.28%

Other Administrative Expenses (7.85) (8.74) -10.18%

Finance Costs (3.02) (2.88) 4.86%

Depreciation (26.86) (30.26) -11.24%

Total Expenses (56.57) (58.66) -3.56%

Foreign Exchange Loss (0.26) (6.14) -95.77%

Net Income before provision for impairment 30.49 14.86 105.18%

Provision, Net (6.24) (5.40) 15.56%

Net  Income for the year 24.25 9.46 156.34%

Balance Sheet Highlights:    

Assets:    

Liquid Assets 207.11 280.57 -26.18%

Term Financing 229.74 189.37 21.32%

Equity 635.48 382.20 66.27%

Other Assets 145.12 136.97 5.95%

Total Assets 1,217.45 989.11 23.09%

Total Liabilities 323.99 218.88 48.02%

Total Equity 893.46 770.23 16.00%

Total Liabilities and Equity 1,217.45 989.11 23.09%

Key Financial Indicators

Indicator 1434H, USD 

Million

1433H, USD 

Million
% Change

Return on Equity 2.92% 1.30% 124.18%

Return on Assets 2.20% 1.03% 113.04%

Net Profit Margin 27.77% 11.88% 133.86%

Capital Adequacy Ratio 73.39% 77.87% -5.76%

Disbursements (USD million) 308.50 112.40 174.47%

Approvals (USD milllion) 429.65 383.89 11.92%

Financial Highlights

Net income before provision and impairment recorded 
USD30.49 million as compared to USD14.86 million in 
1433H. After a provision of USD6.24 million net income 
amounted to USD24.25 million representing an increase of 
156.34% over the amount recorded for 1433H.

The total assets grew by 23.09 percent in 1434H from 
USD989.11 million in 1433H to USD1,217.45 million at 
the end of the period under review.  This increase in total 
assets was mainly due to the increase in paid up capital, 
wakala borrowing and retained earnings. in addition, term 
financing and equity investments recorded increases of 
21.32% and 66.27% respectively.
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6.2 Report of the ICD Shari’a Committee
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6.3 Auditor’s Report
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BOD Board of Directors

DIMS Development Indicator Monitoring System

EC Executive Committee

EECA Eastern Europe and Central Asia

FI Financial Institution

ICD Islamic Corporation for the Development of the Private Sector

IDB Islamic Development Bank

IFDI Islamic Finance Development Indicator

ITFC International Islamic Trade Finance Corporation

LOF Line of Financing

M&E Monitoring and Evaluation

MDB Multilateral Development Banks

MENA Middle East and North Africa

MOU Memorandum of Understanding

OPEC Organization of the Petroleum Exporting Countries

SEZ Special Economic Zones

SIZ Special Industrial Zones

SME Small and Medium Enterprise

SSA Sub-Saharan Africa

USD United States Dollar

Abbreviations and Acronyms



67

Annexes

ICD Annual Report 1434 | 2013

Annex 1

List of approved projects

SN Project Name Country Department Type of Financing
Amount

USD (Million)

1 MMI Mauritania DIFD  Term Finance  4.00 

2 Accorn Power Plant Bangladesh DIFD  Term Finance  10.00 

3 Aluminum Systems LLC Uzbekistan DIFD  Term Finance  7.00 

4 Magnus Industrial Group Uzbekistan DIFD  Term Finance  6.00 

5 Queenex Tissue Paper UAE RAMU  Working Capital  3.00 

6 Yemen Steel Company Yemen DIFD  Term Finance  5.00 

7 Tanmiyat A.S. Turkey DIFD  Term Finance  10.00 

8 MMI (SH's Loan) Mauritania DIFD  Equity Investments  0.30 

9 IHS PLC Limited Nigeria DIFD  Term Finance  40.00 

10 Al-Nouran Sugar (Mezzanine Finance) Egypt DIFD  Equity Investments  10.00 

11 Sante Alexandria (SH's Loan) Egypt DIFD  Equity Investments 0.59

12 Sayga Food Industry Sudan DIFD  Term Finance  10.00 

13 Africom Limitada Mozambique DIFD  Term Finance  5.00 

14 AIC Invest Kazakhstan DIFD  Term Finance  10.00 

15 Arabio - Capital Increase Saudi Arabia DIFD  Equity Investments  1.74 

16 Saadi Residential Development Tajikistan DIFD  Term Finance  10.00 

17 JPM - Capital Increase Jordan DIFD  Equity Investments  10.00 

18 Asian Diamond Classic Uzbekistan DIFD  Term Finance  9.00 

19 Zaman Bank Kazakhstan FIDD  Equity Investments  10.00 

20 Ijmal LLC Saudi Arabia FIDD  Equity Investments  2.67 

21 PT Mandala Finance Indonesia FIDD  Line of Finance  5.00 

22 Capital Global (SR. 15.4 m) Saudi Arabia FIDD  Com.Murabaha  4.11 

23 Asr Leasing (Tajikistan Ijara Company) Tajikistan FIDD  Equity Investments  2.00 

24 Global Line of Finance Uzbekistan FIDD  Line of Finance  50.00 

25 Palestine Ijara Company Palestine FIDD  Equity Investments  6.00 

26 Maldives Islamic Bank - Capital Increase Maldives FIDD  Equity Investments  1.70 

27 Global LOF to Tajik Banks Tajikistan FIDD  Global LOF  10.00 

28 Bidaya Global FIDD  Equity Investments  8.00 

29 Egypt Ijara Company (EGP 45 M Capital) Egypt FIDD  Equity Investments  6.70 

30 Burj Bank - Capital Increase Pakistan FIDD  Equity Investments  2.70 

31 International Bank of Azerbaijan (IBA) Azerbaijan FIDD  Line of Finance  20.00 

32 Purchase of UIF shares from IDB Bahrain ASAM  Equity Investments  149.19 
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1. Islamic Development Bank   

 

Countries
2. Democratic and Popular Republic of Algeria   

3. Azerbaijan Republic   

4. Republic of Albania 

5. Republic of Chad 

6. Republic of Cote D’Ivoire 

7. Kingdom of Bahrain   

8. People’s Republic of Bangladesh   

9. Republic of Benin 

10. Bruei Darussalam   

11. Burkina Faso   

12. Republic of Cameroon   

13. Union of Comoros 

14. Republic of Djibouti 

15. Arab Republic of Egypt   

16. Republic of Gabon 

17. Republic of the Gambia   

18. Republic of Guinea   

19. Republic of Guinea Bissau 

20. Republic of Indonesia 

21. Islamic Republic of Iran   

22. Republic of Iraq 

23. Hasemite Kingdom of Jordan   

24. Republic of Kazakhstan                                                 

25. State of Kuwait 

26. Kyrgyz Republic   

27. Republic of Lebanon   

28. Libya 

29. Malaysia   

30. Republic of Maldives   

31. Republic of Mali   

32. Islamic Republic of Mauritania   

33. Kingdom of Morocco 

34. Republic of Mozambique   

35. Republic of Niger   

36. Federal Republic of Nigeria 

37. Islamic Republic of Pakistan  

38. State of Palestine 

39. State of Qatar   

40. Kingdom of Saudi Arabia   

41. Republic of Senegal 

42. Republic of Sierra Leone   

43. Republic of Sudan   

44. Republic of Suriname   

45. Syrian Arab Republic   

46. Republic of Tajikistan

47. Republic of Tunisia    

48. Republic of Turkey 

49. Republic of Turkmenistan   

50. Republic of Uganda    

51. United Arab Emirates     

52. Republic of Uzbekistan 

53. Republic of Yemen   

Public Financial Institutions
54. Iran Foreign Investment Company 

55. Bank Kersharvazi (Iran) 

56. Bank Melli (Iran) 

57. Saudi Public Investment Fund 

58. National Bank of Algeria

Countries that Have Signed the Articles 
of Agreement and are in the Process of 
Ratification

1. Afghanistan  

2. Sultanate of Oman 

3. Republic of Togo

4. Republic of Somalia 

Annex 2
Member Countries and Institutions
As of 29 Dhul Hijjah, 1434H
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Mr. Khaled Al-Aboodi
CEO & GENERAL MANGER
E-mail:  kal-aboodi@isdb.org
Phone No. 012 6468181

Dr.Abdelaziz Mustafa
DIRECTOR OF CORPORATE SUPPORT
E-mail:   amustafa@isdb.org
Phone No. 012 6468096

Dr. Majid Kermani 
DIRECTOR OF ECONOMIC POLICY, STRATEGY AND TRANSFORMATION
E-mail:    mkermani@isdb.org
Phone No. 012 6468161

Mr. Farid Masood
DIRECTOR OF ADVISORY & ASSETS MANAGEMENT
E-mail:    fmasood@isdb.org
Phone No. 012 6468177

Mr. Ibrahim Ali Shoukry
DIRECTOR OF FINANCIAL INSTITUTIONS DEVELOPMENT
E-mail:   ishoukry@isdb.org
Phone No. 012 6468087

Mr. Cheikh Omar Sylla
DIRECTOR OF DIRECT INVESTMENT & FINANCING
E-mail:  csylla@isdb.org 
 Phone No. 012 6468104

Mr. Najmul Hassan
DIRECTOR OF REMEDIAL ASSET MANAGEMENT
E-mail:  najmulh@isdb.org
Phone No. 012 6468217

Mr. Farid Masmoudi
ACTING DIRECTOR OF BUSINESS DEVELOPMENT & PARTNERSHIP
E-mail:  fmasmoudi@isdb.org
Phone No. 012 6468113

Mr. Mohammed Alamari
DIRECTOR OF INTERNAL AUDIT
E-mail:  malammari@isdb.org
Phone No. 012 6468162

Annex 3

MANAGEMENT TEAM As of 29 Dhul Hijjah, 1434H
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