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Fact I: The SME Credit Gap

Source: McKinsey & Company

Total Formal SME outstanding Implied increase in
credit Formal SME credit gap outstanding SME credit
USD Billions USD Billions Percent
East Asia 2,000-2,500 :I 150-180 | 7-8%
Central Asia and
Eastern Europe ]600-700 :|150-190 :|25-30%
Latin America 180-230 ]210-260 100-125%
South Asia 95-115 10-20 ]13-16%
MENA 80-100 . 260-320 _ 300-360%
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Sub-Saharan Africa |25-30 ] 70-90 270-320%
High income OECD 11,000-13,500 600-700 5-6%
Total 14,000-17,000 1,500-1,800 9-11%
Total excluding
high-income OECD 3,000-3,700 900-1,100 ]26—32%
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Fact 2

Source: Jordan Chamber of Commerce

o g
% of total loans % contribution to employment

MSME : MSME
7% | 70%
Corporate Corporate

93% < 30%
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Fact 3

Source: IMF

75 MILLION NEW JOBS
BY 2020
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Silver bullet for job creation?
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Fundamental Differences

Large Corporates SMEs

{ Few } Many

[ High Complexity J Low Complexity
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Independent Require Support |
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Regulatory/Supervisory Initiatives

SME Finance Policy Guide

Credit Guarantee Schemes

N

Simplified Financial Reporting
Standards for SMEs

N

Credit Bureaus

N

Bankruptcy framework

Equity Investment (VC, Private
Equity, Growth Funds)

"\

Improve & Grow Payment Systems

\

Regulatory Frameworks for
Alternative SME Finance Products
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Source: IFC
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Financial Inclusion Regulations
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Jordan Ahli Bank
SME Value Proposition
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Segmentation
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SME Business Centers

Irbid Business Cente
Geographic Distribution of Jordan Ahli Bank SME Business (Ithid, Al-Ramtha, Al-Hashmi, A1-Mafrag)
Centers across Jordan .

Al-Zarqa Business Cente:

-Zarga, Al-Zarqa aljadeda, Free Zone, Al-Rusaifeh)

[Middle East Business Cente
(Middle East, AlQwesmeh, AlHashmi, Marka,
Khreheit ElSouq, Sahah, Ras E1'En, Madaha)

Al-Swefieh/Wakalat Business Cente

Alwakalat, AlSwefieh, AlBayader, Ahdoun, Ahdallah
Khousheh, Marj EITHamam)

asfi El Tal Business Cente
(Wasfi EITal, University, City Mall, Queen Rania St,
Ahu Enseer, Mecca)

adi Sagra Business Cente

(Wadi Saqra, Jahal Amman, Chamber of Indusiry, Ihn
Khaldoun, Main Brach /Amman)

Shumaisani St. Business Cente:

(AlThagafa, Main Brach, Jahal AlHussein)

Al Salt Gate Business Cente,

(Al Salt Gaie, Al Salt, Sweileh, Der Ala)

(4l Karak, Al Tafileh, Madaha)

,

(4qaha, Ma'an)
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SME Business Centers
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Standardized, SME Products
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Liquidity is Available with “Finance " Y
Your Needs” Loan ... \.[\

A solution that will finance your business needs and allow 7
you to receive access to liquidity when you need it most Tv"
* Loan ceiling is renewed yearly up to JD 250 thousand

S \ /
* Competitive interest rate s
* Collateral/security might not be required -

* Reimbursement and multiple withdrawals provide you
with flexibility and ability to finance your business
cash flow in the short-term -

* Loan structured to create business cash flow efficiency r

!
J .

* Terms and conditions apply

ARIi... 44 PoWER OF CHAGE-

\

A £ 0800 22 777 T3 Toll Free
oyl ladl il 065007777

Jordan Ahli Bank info@ahlibank.com.jo.www.ahli.com

fO%




tandardized, SME Products

Let Us Help Your Business Grow and Flourish with “Mashrou'i”

Business owners need capital to finance their receivables, expand their operations,
grow their teams, and pursue their business ambitions.

* Loan ceiling up to JD 50 thousand

* Grace period up to 12 months
* Re-payment period up to 4 years

*
Terms and conditions apply

Ahli... M4 PoWeR IF ciloE-

0800 22 777 T3 Toll Free

O :-HI il ol il 065007777
a h l.l Jordan Ahli Bank info@ahlibank.com.jo_www.ahli.com
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Standardized, SME Products

e Temant  Tenant
2nd |° ;
AFIoor . .
Ao | Tenant | Tenant

Say good-bye to rent with "Amlaki"

The "Amlaki" loan allows you to own your own property
immediately.

* Loan ceiling reaching up to JD 200 thousand.

* Up to 75% financing of the estate's value.

* 10-year payback period.

* Grace period reaching up to 3 months.

Terms and conditions apply

Ahli... 44 PoweR of ctANEE-

° "'H I 9\;_1,‘2" l:_,\la‘éll ful P98 0800 22 777 T TollFree
a h l] Jordan Ahli Bank Jotndzan
- i g .ahli.




Standardized, SME Products
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Credit Guarantee Program

* Credit Guarantee Programs: historically, most
effective way to encourage SME lending in
emerging economies.

* OPIC program guarantees loans of maximum
JD 750,000.

e 60% Loan Guarantee for Amman based
businesses, /5% Guarantee for non-Amman
based businesses.

* Even startups qualify pending business plan
acceptance by OPIC team.
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Access to Finance for Women

LY

15% 8%
Female Labor Force of SME loans go to
Participation Rates Female Entrepreneurs
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Non-Financial Services
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SME Academy

S

1
Jordan Ahli Bank Academy Unit
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SME Academy

Skills

Leading Teams

Delegating Effectively

Motrating People

Using information for
Decison Malirg

* Quick Tools for Solving
Problems

Communicating
effectvely

Managing Chanpe

Managing with Authority

Secoming » More
Effectve Manager

Managng Time

Coaching

o influencing

Personal Productivity Human Resource

Management

Recrusting for Cey
Macagement Postions
MR Pannng

Retaning Top Employees

Establishing

Compensation & Benefits

&4 Trainer manuals

il it W E———

Finance Management

& Accounting

* Controlling Costs
o Working with Sudgets

* Using & Analyzing
Financisi Statements

Susiness Planning for »
New Venture

38 Workbooks

Marketing
Management

Caring for the Customers
Achieving Successin
Marketing

Assessing Macketng
Opporturdties
Developing Cormpetition
Strategy

Postioning Yourself in the
Market

Establshing Your Marketing
Mix Strategy

Preparing Your Prodect
Stratepy

Workng out Your Pricing
Stratepy

Creating your Distribution
Stratepy

Developing an integrated
Marketing Communication
Strategy

General &
Operations
Management

Understanding Quaity
Achieving Quality
Aucring Quaiity
Controling Physd
Resources

Planrung & Controling
Work

Hotel Management

Runtang d sustamable
Toursm Business

Maotel Man agement

o Caringfor guests

Costs savings In
accommodation service
Marketag for
sccommodation service
Motwating and retaning
staff

Accommodation Service
Seling




SME Toolkit

@IFC

International
Finance |
Corporation

SME
Jordan

Enriching your business experience...
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Jordan’s Preeminent SME Portal

m Log in Register
SME : 3 V"’vudk' AN INNOVAT ION OF X rx_wl.nql O By
lordan ahll|91ﬁ2|| Jondan AN Rask

Quick Links Business Directory
Budgeting & Forecasting . '_ e Balance Sheet Template
Bookkeeping & Cash Flow Ready to GROW your business 5 ¥ * Bookheeping and Record
Miugerment : Keeping Basics
Credt & Collections o Cash Flow Budget Worksheet
- > 4" ( o Cash Flow Sersitivity Analysis
nancal Management & ) Worksheet

Reporting o Customer Statement of
Finding Finandng \ Accourt Termplate
Payroll e Employee Timesheets

e Family Monthly Budget
Financal Literacy

Worksheot

e Income Statemert Template

Eye On Jordan

o Inbal Cash Requirements

- AMosthl. Onal Dasansil.abonn
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WE WOULD LIKE
TO HEAR YOUR

|
Insights from Jordan Local Economic Developments JSFUBACK!
» At Your Service » Jordan Overview -

F
Customer service is every company’s bread Joedan is dassified by The World Bark as 2 Tower
muddie income country.” f =

» Selling Convenjence
- n Unen AT

C a | e n Ci a r Economest, mathematioan and author Philip Year?

Kother is widely

AMamss oo scanasdies DA ba ha acedbhas unae Lo sadhlad



Jordan’s |st Digital Magazine for SMEs
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Business Support Services (Cloud)

&) SMEstack

Manages SMEs'
relationships with
customers, both
online and offline,
at all stages of the
sales lifecycle.

«

Social
Marketing

Mobile
Integration

Leverages the power of social channels
to grow SMEs’ viral impact, resulting in
higher customer acquisitions with the
aid of intelligent decision making tools.

Abstracts the complexities of daily
bookkeeping operations from SMEs by
integrating business processes directly
with SMEStack’s accounting module.

Provides realtime analysis that reflects
the financial health of the business.

Allows SMEs’ to manage their employees
vacations, benefits, overtime and
updates payroll information in the
accounting module automatically.

Streamlines contacts, sales, and business
information into a simple mobile
workflow that instantly synchronizes
with the SMEStack platform.



