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1. Industry structure in Japan 

Mitsubishi 

(Mitubishii 

Motor) 

 

Mitsui 

(Mitui 

Corp.) 

 

Sumitomo 

 

 

 

Fuyo 

(Nissan, 

Cannon) 

 

Ikkan 

(Hitachi, 

Kawasaki) 

 

Sanwa 

(Toyota, 

Sharp) 

Industrial 

 Group 

Hakusui Family 

(18 core companies) 

 

SMBC(Bank) 

Sumitomo Chemical 

Sumitomo Corp.(Trading) 

Sumitomo Electric(Cable) 

(SEI) 

 

NEC(Communication) 

Sumitomo Marin 

Insurance 

Nippon Ita Glass 

etc 

Other Sumitomo group 

Daiwa Security 

Komatsu 

All Nippon Airways 

Panasonic 

Matsuda 

Bridgestone 

Yamaha 

Takeda Medicine 

etc 

Around 200 companies 

Sumitomo Wiring Systems 

(SWS) 

 

Tokai Rubber 

Sumitomo Rubber 

Sumitomo 3M 

OCC 

Advics 

J Power cable 

etc 

106 companies 

SEWS-E 

(Europe/Toyota,Honda, 

Nissan, Renault, PSA) 

 

SEBN(Europe/VW) 

SEWS-CI(Europe/Fiat) 

SEWS-SA(South Africa) 

SEWS-Hungary(Suzuki) 

SEWS(USA) 

CONTEC(USA) 

ATR(USA) 

SDB(Brazil) 

SDVN(Vietnam) 

SEWT(Thailand) 

IWSP(Philippines) 

HZR(China) 

MSSL(India) 

etc 

Sumitomo 

 Group 

SEI 

 Group 

SWS 

 Group 

SEWS-E 

 Group 

8 facotories 

SEWS-SK 

SEWS-R(3) 

SEWS-M(3) 

SEWS-Eg 
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The Sumitomo trademark is a well head, or igeta,  

which symbolizes the source of a constant flow of water.     

The Sumitomo business was started in Kyoto, the historic capital city of Japan, 

nearly 400 years ago. by Masatomo Sumitomo (1585-1652). 

 A technological innovation in copper refining started the Sumitomo family on its road 

to success. Today, Sumitomo Group companies still adhere to the business principles 

known as the Founder’s Precepts:  

1. Act in good faith to maintain the other party’s trust 

2. Monitor trends and actively respond to changes 

3. Carefully investigate business viability   

  

2. Origin of Sumitomo Group 
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3. Sumitomo Electric Industries ( SEI ) 

SEI is 

originally 

Cable 

manufacturi

ng Company 
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4. Sumitomo Wiring Systems ( SWS ) 

SWS is manufacturing Wire Harness for Automotive Industry 

Wire Harness is like Blood Vessel or Nerve in the human body 

Final Target : Achieve uniform absolute quality worldwide through global production 

Cut & Crimp (C&C) Assembly Inspection 

Wire Harness 

Assembly competition C&C competition Global Skill Olympic in July 2012 

SWS HQ 
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CANADA 

     ◎ SEWS-C 

 
U.S.A. 
  ● SEWS 

  ● STW 

     ● SDM-U  

  ●  SDE-AM 

  ★  SEWS-DTC 

  ◎ SWS-U 
     ◎ K&S-U 
     ◎ HARTEC 
     ○ SWS-AM 

MEXICO 
   ● CONTEC 
    ●  K&S-M   
    ●  ATR 
    ●  SEBN-MX 

 
BRAZIL 
  ● SDB 
   ● SDA      

POLAND 
  ● SEWS-P 
  ● SEWS-CP 
  ● SEWS-CEP 
  ● SDE-EU 
  ● SEBN-P 

 
HUNGARY  
  ● SEWS-H 
  ● SEWS-CEH 
  ● SEWS-AWH 

 
MORROCO 

  ● SEWS-CM 
  ● AWSM  

  ● SEWS-M 

 
SLOVAKIA 
 ● SEWS-S 
  ● SEBN-SK 

 
U.K. 
 ● SEWS-E 
  ○ SEWS-CE  

 
GERMANY 
● SEBN 
★ ANT-E 
○ SEAUTO-E 

 
ROMANIA 

   ● SEWS-R  

 
ITALY 
  ● SEWS-CI 

 
NETHERLANDS 

   ◎ SAFE 

 
PORTUGAL 
● CＡＢＥＬＡＵＴＯ  

 
 
● CSEB 
● TJWS 
● TJWSC  
● SDM-S  
● SZAW  
● SBES 
● FZWS 
● HZR 
● HZAW  
● SEWS-CHZ 
● HZC 
● SDE-HZ 

 

 
AUSTRALIA 
  ★ SWS-A  

  ◎ SEWS-A 

 
VIET NAM 
   ● SHWS  
   ● SDVN 
   ● SVAW 
   ● SVWS 

INDIA 
 ● MSSL 
 ● SMIEL 
 ○ SWS- I 
 ○ MIND 

 
 THAILAND 
  ● SEWT 
  ● SEWS-CT 
 ★ SEWS-ATC     
  ◎ SWS-T   

MALAYSIA 
   ● JKWH 
   ● JKS 

 
SINGAPORE 
   ◎ SEAPS 

 
INDONESIA 

 ● SBI   
  ● SIWS 

●Production company 

★ Design & Development center 

◎ Sales company 

○ Affiliate, others 

 
SPAIN 
 ◎ SEWS-Eｓ 

 
SOUTH AFRICA 
   ● SEWS-SA 
  

 
KOREA 
 ● KIC  

 
U.A.E. 

● MSWS 

 
ＪAPAN 
●ＳＷＳ 

● SDM-HZ 

● HZSW 

● WHSW  

●CQWS 

● FJK 

★ SEWS-STC 

◎ SWS-S 

◎ HKWS 

○ SIS-C  

○ SDL-C  

 
PHILIPPINES 
● IWSP 
● IEWP 
● PKI 
● SDE-PH  

 
★ SAT-A 
○ IWSR 

○ 8 GIFTS 
 

 
TURKEY 

 ● SET-TR 
  ◎ SEWS-TR 

 
BULGARIA 
  ● SEBN-BG 

 
UKRAINE 
  ● SEBN-UA 
  ● SEWS-UA 

 
Taiwan 

 ● SEWS-TW  

EGYPT 

  ● SEWS-Eg 

Number of Group 

 Companies:106  Countries （Nov, 2012）:31 
Production, sales and technical bases 

Total employees：210,000 people 

 
 

 CHINA 
 

5. Global Network of SWS 
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 Actual result of 2011   Plan for 2015  
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Japan
2%

China
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23% 
increase 

6. Global Order and Production under SWS 

Inner circle  : Order by region 

Outer circle :  Production by region 

Production in Africa will increase by amount 
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Facility Start                Nov 2010 

Building Size                20,000 m2 

Manufacturing Space  11,184 m2 

Honda Atessa 

Honda Montesa 

Honda Turkey 

Honda UK 

Toyota UK 

Toyota France 

Toyota Turkey 

 

Cut & Crimping Stores Assembly 

SEWS-Eg 

7. SE Wiring Systems Egypt ( SEWS-Eg ) 
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8. Customer Location of SEWS-Eg 

Honda Atessa 

Honda Montesa 

Honda Turkey 

Honda UK 

 

UK 

SEWS-Eg 

Italy 

Turkey 

France 

Turkey 
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Egypt

(SEWS-Eg)

UK

(SEWS-E)

Romania

(SEWS-R)

Poland

(SEWS-P)

Morocco 

(SEWS-M) 

9. Reason why Sumitomo decided to invest in Egypt 
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New company was established in Egypt 

 ( July 2008 ) 

New Factory in Egypt started Operation 

( April 2011 ) 

Labor cost increase by 15% annually 

 in European production 

1. Lower Labor Cost 
2. Shorter Lead Time of Parts from Japan 
      Japan  Eastern Europe 25 days 
      Japan  Egypt                  18 days 
3. Free Zone Benefit 
       Industrial Tax, VAT, Import Duty 

( including Equipments ) 

UK  LCC (Poland / Romania ) 

       LLCC ( Morocco / Egypt ) 

25,000 employees 
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10. Our opinion about investment climate in Egypt 

Currently 

< Good for the labor market > 

 1. Large population in Egypt 

         No need to worry about the recruitment 

 2. Not bad quality of the people if we educate properly 

 3. Lower labor cost 

< Advantage of the short Lead time of the goods transportation > 

< Advantage of the incentive for the foreign investment > 

< More English language understanding > 

 

Future 

< Benefit as Consumer market > 

 1. Large population 

 2. Center location to access Middle East Countries 

 3. Good location to access for African market 
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11. Challenges faced Sumitomo during project 

Sep Oct Nov Dec Jan Feb Mar Apr May June

2012 2013

Illegal Strike General Strike

Operation Start(Dec 2012 - )

Production Start(Jan 2013 -)

Stable Production
Start(Mar 2013 - )

Judgement
(Jun 2013)

Full Stoppage

Frequent Stoppage
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Case 1(Not Good)

Case 2(Keep Small Volume)

Case 3(Back to Original Volume)

2. SEWS-Eg Future  We will Never Give Up 

Production Volume (KMH/month) 

Case 3 

Case 2 

Case 1 

Strike 

149KMH 

21KMH 

Decision ->Volume Increase from Oct 2013 

1. Past challenge in SEWS-Eg 

500 employees 

2,200 employees 

SEWS-Eg lost all the job !! 

Manpower Ministry and GAFI helped a lot during Strike 
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12.  Government agencies support to Sumitomo  

       to overcome problems/challenges Request 

Desire for Future Production 

 1. Stable and safe operation  

          No interference from Bad people, Unstable city situation 

 2. World standard operation  

          Female majority factory 

              Wire Harness production needs Fine job, Repeated job 

              Female is more suitable over the world 
SEWS-Eｇ SEWS-M(K) SEWS-M(A) SIWS SVWS SDVN SHWS HZR TJWS SDM-S SEWT

Egypt Indonnesia Thailand

Male 438 410 431 609 591 2,425 1,442 451 1,048 1,196 1,719

Female 72 2,654 2,250 1,942 5,699 7,221 2,871 3,539 1,736 1,790 6,263

Total 510 3,064 2,681 2,551 6,290 9,646 4,313 3,990 2,784 2,986 7,982
Female

Ratio
14.1% 86.6% 83.9% 76.1% 90.6% 74.9% 66.6% 88.7% 62.4% 59.9% 78.5%

Morocco Vietnam China
Isalmic Country Non-Islamic Country

Request for Government support 

 1. Security of the city and the company environment 

 2. Understanding of Wire Harness industry and support for 

         New Recruitment with Female majority 

         Working Hour Extension for Female employee ( 7:00 – 23:00) 
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13. Our opinion on how improve business climate in Egypt 

1.  Continuous efforts  

        for the stability and Safety all over Egypt 

 

2.  Better education of the young people  

        including the behavior, follow-the-rule 
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Honda Atessa 

Honda Montesa 

Honda Turkey 

Honda UK 

 

Thank you very much 

for your attention. 
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Honda Atessa 

Honda Montesa 

Honda Turkey 

Honda UK 

 

Safety 
First 


