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Section 1: IDB Group & ICD Overview 
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International Islamic Trade 
Finance Corporation (ITFC) 

Islamic Corporation for the 
Development of the 
Private Sector (ICD) 

Islamic Corporation for 
Insurance of Investments 
and Export Credits (ICIEC) 

Islamic Research and 
Training Institute (IRTI) 

Islamic Development Bank Group & ICD 

 IDB, headquartered in Jeddah, 
Saudi Arabia, with 56 member 
countries located in Asia, Middle 
East & Africa.  
 

 IDB’s Board of Governors 
approved in May 2013 to triple its 
capital to USD 150bn. 
 

 IDB Group Priorities: 

 Human Development 

 Agriculture Development and 
Food Security 

 Infrastructure Development  

 Intra-trade Between Member 
Countries 

 Private Sector Development 

 Research and Development in 
Islamic Economics, Banking and 
Finance 
 

 ICD was established in 1999 with 
an authorized capital of USD 2bn 
and a membership of 52 
countries.   

 

 

 

 



Islamic Development Bank Group & ICD – Cont. 

4 

 The Mission of ICD is to complement the role played by IDB through 

 Providing Islamic financial services and products 

 Promoting competition and entrepreneurship in member countries 

 Advising governments and businesses 

 Encouraging cross border investments 

 

 The Islamic 
Corporation for the 
Development of 
the Private Sector 
(ICD), is the private 
sector arm of the 
Islamic 
Development Bank 
(IDB), a multilateral 
development 
finance institution 

 

 ICD was established 
in 1999 with an 
authorized capital 
of USD 2bn and a 
membership of 52 
countries.   
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Section 2: Business Regulatory Framework - Egypt 



Regulatory Framework (Laws, Decrees & 
Regulator’s Perception) 
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• Sources: GAFI, Baker Mckenzie “Doing Business in Egypt” 2011, other 



Regulatory Reform – “Better Regulation” 
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Agenda for Regulatory Framework Reform 
• MENA-OECD Investment Programme “Business Climate Development Strategy – Egypt, Business Law & Commercial 

Conflict Resolution, April 2010”, key outcomes: 
 Comprehensive & Centralized Regulatory Reform Commission / task force 
 Key legal areas: Collateral & secured transactions laws, land laws & titling, insolvency & reorganization laws 
 Strengthening contractual enforcement & conflict resolution mechanisms (e.g. economic courts) 

 

• Key dimensions of Regulatory Reform: 
 Review and improvement/reorganization of old business/commercial laws 
 Introduction of key needed business legislations 
 Simplification of regulatory framework (land & labor issues, Presidential/ministerial decrees…etc) 

Initiatives Towards Business Climate Improvement 
• Regulatory Reform Initiatives: 

 USAID & Egyptian Government: National Committee for Review of Economic Legislation (Decree 1816/2004) 
 Ministry of Justice Sponsors Consultative Committee for Regulatory Reform (decree 1071/2005) 
 Egyptian Regulatory Reform and Development Activity (ERRADA) vide decree 1089/2008.  

 

• Reduction of the Administrative Burden of the Regulatory framework (ERRADA) 
 

• Business Incorporation/start-up, Licensing Procedures & Legal Compliance During Operations 

Recent Observations / Islamic Finance Facilitation  
• Regulatory Framework Amendments: 

 Assets Registration and title transfer process/costs/time. 
 Accounting and tax treatments of Islamic Financing Structures 
 Government & Private Sector contract enforcement and conflict resolution 

• Sources: MENA-OECD Assessment Report, ERRADA publications, other  
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Section 3: Showcasing Egypt as Favorite 
Destination for FDI 



Agribusiness Sector: Al-Nouran Sugar Production 
& Beet Cultivation Project 
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 MENA & Egypt’s annual 
imports of sugar are 6 and 1 
Million tons respectively. 
 

 Al-Nouran Advanced 
Agriculture (ANAA) is 
specialized in sugar beet 
cultivation using advanced 
methods, seeds & processes.  
 

 Al-Nouran Sugar (ANS) is a 
greedfield project for sugar 
production from beet with 
capacity of 12,000 tpd beet.  
 

 ICD’s involvement: 

 Equity & mezz. investment. 

 Structuring of financing and 
arranging 
equity/mezzanine. 

 Advising sponsors on the 
terms of local senior facility. 
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• Sources: ICD research, Ministry of Industry & Trade Publications  
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Egyptian Agricultural Land – Overview  

• Sources: Sugar Crops Council, Ministry of Agriculture, HC Securities Research 
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Egyptian Agricultural Land – Beet  

• Sources: Sugar Crops Council, Ministry of Agriculture, HC Securities Research 



Egyptian Sugar Market – Area of Beet Cultivation 
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• Sugar beet is the crop of choice both by producers and Egyptian government to satisfy sugar demand in the 
future given its material advantages of sugar cane, traditionally harvested in Egypt. 
 

• In the past 10 years, all production capacities in sugar production either focused on adding refining capacity 
or including sugar beet processing capacity. 
 

• The above figure shows all production capacities added by various sector players in sugar beet processing 
since 1982 and corresponding expansion in harvested sugar beet areas. 
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Parties Involved: a case of collaboration 
  

(Private – Public/SOEs – DFIs – Private Banks) 
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Capacity (Upgradable 

by 100%) 

Beet Processing         : 12,000 tpd (241,000 tons of  sugar p.a.) 

Raw Sugar Refining   : 1,768 tpd (306,000 tons of  refined sugar p.a.) 

Cost & Financing Plan USD 372.0 million (approx. EGP 2.5 billion) 

Debt : Equity  60  :  40 

Products White Sugar, Molasses and Fodder (with other possible related value added products) 

Location Salhiya City, Sharkiya Governorate – Egypt  

Project Parties Sponsor                        :  Al Nouran Multitrading Company (ANM) 

Main Shareholders      :  ICD, AFESD and ESIIC (Technical Partner) 

Senior (local) Lenders:  Banque Misr, Audi Bank and NBD (ADIB) 

Mezzanine Lenders     :  ICD, AFESD and OFID 

Project Advisors           :  Various 

Construction Period 24-30 months starting from financial close.  

Project Site Size 422.5 Feddans (177.45 Hectares)  

Implementation Status (a) Government Permits Obtained 

    (1) Armed forces (2) Governorate of  Sharkiya (3) Ministry of  irrigation (4) Ministry of  Environment  

    (5) Ministry of  agriculture (6) Ministry of  Petroleum (7) Ministry of  Electricity (8) Ind. Dev. Authority 
 

(b) Project land is acquired  

(c) Shareholders agreement signed in 30/4/2013 and currently drafting financing documents.   

(d) Tender Books ready for tendering  

Al-Nouran Sugar (Product from beet)   
 
 

Greenfield Investment 
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Potential for Modern Agriculture Practices 

• Sources: HC Securities Research & Company Research 

• Mixed cultivation of large scale cultivation (Pivots) using highly mechanized plantation and harvest methods 
as well as partnership model with small farmers to balance social and economic impacts. 
 

• Utilization of advanced seeds  and accurate agricultural planning to achieve yield targets 
 

• Agricultural season management to meet industrial needs in the harvest season. 
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Al-Nouran Advanced Agriculture (ANAA) 
 
 

Advanced Agricultural Methods in Beet Cultivation 

20 days 

32 days 
40 days 

48 days 

S.N Season 
Area Harvested – 

Feddans (Hectares) 
Sugar Content 

(16 - 19%) 
Yield ton / 

Feddan 
Average 

Egypt Yield 

1 2008/2009 606 (254) 20.30% 22.6 20 

2 2009/2010 6,353 (2,668) 24.12% 23.5 18 

3 2010/2011 1,600 (672) 16.74% 33.4 17 
4 2011/2012 2,000 (840) 22.08% 38.1 19 

• Sources: Company Research 
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Thank you 

For inquiries: 
 
Dr. Ahmed El Bakry 
   Head – Corporate Equities Division 
   Direct Investment & Financing Dept.  

Islamic Corporation for the Development of the Private 
Sector (ICD) 

   Islamic Development Bank Group 
Email : ael-bakry@isdb.org 

   Direct : +966 2 646 8115 
   Mobile : +966-54 764 4899 
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